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To the KAA 1 LShip, 
 
My name is Joshua Jules, and I have the privilege of serving as the KAA 1
Men’s interim Director this summer. I want to start by telling you how
grateful I am for each and every one of you and that I am excited to walk
alongside you. When I think about this summer and the men and women
who will be serving together on this team, I’m reminded that God
doesn’t do things randomly. He is intentional. Know that I've been
praying for you already not just for the work we’ll do with campers, but
for the work God will do in you. Summers like this have a way of shaping
people. They stretch us, grow us, and sometimes even surprise us with
what God teaches us along the way. 
My hope for our team is simple: that we become a team who genuinely cares for one another and points each
other toward Jesus. I want this team to feel like a place where you can be real. A place where we support one
another, laugh together, work hard together, and remind each other why we’re here when things get tough.
Ministry can be challenging at times, but it becomes something really special when it’s shared with brothers and
sisters who have your back. 
 
Leadership carries responsibility, but it also comes with incredible opportunity. Every day you’ll have the chance
to influence young people. The impact you’ll have this summer may come through a conversation on a bench, a
prayer before bed, a word of encouragement, or simply a camper watching how you live, how you treat people,
and how you walk with God.  My prayer is that when this summer ends, you won’t just say you worked at a camp,
you'll be able to say that God grew you here. That you left stronger in your faith, deeper in your relationships,
and more confident in the calling God has on your life. I’m grateful for each one of you, and I’m looking forward
to the summer ahead. Let’s take care of the campers, take care of each other, and keep our eyes on Jesus
through it all. 

I’m glad to be serving alongside you. 
With gratitude and expectation, 

Joshua Jules

Directors’ Welcome

I cannot express how thankful I am that the Lord has brought each of you here. I want you to know this from the very
beginning: you are not here by accident. The Lord, in His kindness and wisdom, has placed you on this team for this summer,
for this moment, and for the people you will lead. I have been praying for you with much expectation. Not just for what we
will accomplish together this summer, but for who you will become as leaders, disciples, and men and women of God. 

My heart for this team is this: that we would create a culture of grace and authentic fellowship. A team that truly feels like
family. A team where humility, love for God, and love for one another undergirds everything we do. We are not here to
perform or prove ourselves. We are here to lead from the overflow of love for God. Not reservoirs trying to store it up, but
vessels through which the Lord pours His love into the lives of our staff and campers. My prayer is that this leadership team
becomes a place where people feel safe, known, encouraged, and challenged to grow. A place where we laugh real hard, work
real hard, pray real hard, speak truth in love, and carrying one another when leadership feels heavy. 

Leadership is weighty, but it is also beautiful when it is rooted in Jesus
and shared in community. We do not carry the weight alone, though.
Christ goes before us, and we get to lock arms with one another. My hope
and prayer is that this summer shapes you into Christian leaders who do
not stay stagnant, but multiply. Leaders who go on to mobilize others for
the Kingdom of God. May Big Ace be a launching pad for your Kingdom
impact, both here at camp and far beyond it. 

I truly cannot wait to see how the Lord will use each of you. Let’s lead
relationally. Let’s serve with humility. Let’s love people well. Let’s keep
Jesus at the center of everything. Let’s get turned up, laugh, celebrate,
maybe dance a little, and enjoy the gift of doing Kingdom work together. 
So glad to be locking arms with y’all!!! 
With so much love and expectancy, 
 
Momma Mere Meredith Conrad
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APRIL 9, 2026

6:00 PM Dinner at the PSM  

6:15 PM Welcome, Staff Intros, and House Keeping  

6:30 PM Ice Breaker/Team Building 

7:00 PM Praise and Worship and Prayer  

7:30 PM Individual Camp Time 

9:00 PM Settle into Cabins 

 

LSW SCHEDULE 2026

THURSDAY

@ KIDS ACROSS AMERICA
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APRIL 10, 2026

7:00 AM Wake Up  

7:30 AM Morning Devo 

8:00 AM Group Discussions 

8:15 AM Breakfast  

9:00 AM Praise and Worship and Prayer 

9:30 AM Individual Camp Time (KAA1 Onboarding) 

11:30 AM Driver Test 

12:30 PM Lunch PSM  

1:30 PM Safety Training 

2:30 PM Individual Kamp Time (KAA2 onboarding) 

3: 30 PM Break 

4:00 PM Abuse Report Training / Minor Policy 

5:00 PM CPR Training  

6:00 PM Dinner PSM  

7:00 PM Competition 

8:30 PM Leadership Social

10:00 PM Settle in Cabins 

 

FRIDAY
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APRIL 11, 2026

7:00 AM Wake Up 

7:30 AM DEVO  

8:00 AM Group Discussions 

8:15 AM Breakfast  

9:00 AM Gospel Training 

10:00 AM Leadership Charge/STW Schedule  

10:30 AM Leadership Circuits Panel 

11:45 PM Break Out Groups 

12:30 PM Lunch with Leadership CO’s 

1:30 PM Individual Camp Time 

3:30 PM Prayer Walk 

4:00 Say-So at Kaleo Center 

4:30 PM Showers 

5:15 PM Team Pictures  

5:30 PM Leave for STAFF BONDING EVENT!  

6:30 PM Dinner at Event  

9:30 PM Return 

11:00PM Lights Out 

LSW SCHEDULE 2026

SATURDAY

@ KIDS ACROSS AMERICA
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APRIL 12, 2026

SUNDAY

8:00 AM Breakfast Clean Up  

9:00 AM. Departure Pray 

Full Time Staff Clean Rooms 
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5/13-5/22 Uncle Week

5/16-5/20 Auntie Week

5/18-5/19 Life Gaurd Training
(arrival on 15th)

5/16-5/20 Boat Driver Training

5/15 Waterfront Coordinator Training

5/16-5/20 Ropes Training

5/20-5/30 Staff Training Week

5/31 Opening Day

IMPORTANT DATES
TO REMEMBER

Summer 2026 Session Dates 
Week 1: May 31 – June 5
Week 2: June 7 – June 12

Week 3: June 14 – June 19
Week 4: June 21 – June 26

Week 5: June 28 – July 3
Week 6: July 5 – July 10

Week 7: July 12 – July 17
Week 8: July 19 – July 24
Week 9: July 26 – July 31 6



CoreCore  
ValuesValues  
Core 

Values 

Leadership Weekend 2026



Our Vision
Transforming Urban Youth to Impact

their Communities for Christ

To Build Christian Leaders by Encouraging,
Equipping, and Empowering Urban Youth
and Their Mentors Through Camping and

Education

Our Mission

KAAKAAKAA   
FoundationFoundationFoundation

KAA 
Foundation
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  O u r  m i n d s e t  s h o u l d  a l w a y s  b e  i s  s e r v a n t  l e a d e r s h i p .  W e  w a n t  t o  l e a d  t h o s e  a r o u n d  u s
p r i m a r i l y  t h r o u g h  t h e  w a y  w e  s e r v e .  A s  a  t e a m ,  w e  d e s i r e  t o  s e t  t h e  s t a n d a r d  f o r  w h a t

s e r v i n g  a t  k a m p  i s  s u p p o s e d  t o  l o o k  l i k e .  I t  i s  o f  t h e  u t m o s t  i m p o r t a n c e  t h a t  w e  o p e r a t e
w i t h  t h e  n e x t  g e n e r a t i o n  o f  l e a d e r s  i n  m i n d .  W e  w a n t  t o  s e t  t h e  e x a m p l e  o f ,  “ F o l l o w  m e ,

a s  I  f o l l o w  C h r i s t . ”
 

“ D o  n o t h i n g  f r o m  s e l f i s h  a m b i t i o n  o r  c o n c e i t ,  b u t  i n  h u m i l i t y  c o u n t  o t h e r s  m o r e
s i g n i f i c a n t  t h a n  y o u r s e l v e s .  4  L e t  e a c h  o f  y o u  l o o k  n o t  o n l y  t o  h i s  o w n  i n t e r e s t s ,  b u t

a l s o  t o  t h e  i n t e r e s t s  o f  o t h e r s . ”  -  P h i l i p p i a n s  2 : 3 - 4
 

“ F o r  e v e n  t h e  S o n  o f  M a n  c a m e  n o t  t o  b e  s e r v e d  b u t  t o  s e r v e ,  a n d  t o  g i v e  H i s  l i f e  a s  a
r a n s o m  f o r  m a n y . ”  -  M a r k  1 0 : 4 5

1 .  R e s t / a b i d e  i n  C h r i s t  ( S p e n d i n g  T i m e  i n  G o d ' s  w o r d  d a i l y )
A  d a i l y  m e e t i n g  w i t h  t h e  L o r d  n o t  o n l y  f i l l s  y o u r  c u p ,  b u t  a l l o w s  y o u  t o  r e - p r e s e n t  C h r i s t

t o  o t h e r s  t h r o u g h o u t  y o u r  d a y .  Q u i e t  t i m e  w i t h  G o d  m u s t  b e  a  p r i o r i t y .  
“ I  a m  t h e  v i n e  a n d  y o u  a r e  t h e  b r a n c h e s .  T h e  o n e  w h o  r e m a i n s  i n  M e ,  a n d  I  i n  h i m ,  w i l l

b e a r  m u c h  f r u i t .  F o r  a p a r t  f r o m  M e  y o u  c a n  d o  n o t h i n g . ”  -  J o h n  1 5 : 5

2 .  P h y s i c a l  r e s t  ( F i n d  t i m e  t o  t a k e  y o u r  F O B )

” U n l e s s  t h e  L o r d  b u i l d s  a  h o u s e ,  i t s  b u i l d e r s  l a b o r  o v e r  i t  i n  v a i n ;  u n l e s s  t h e  L o r d
w a t c h e s  o v e r  a  c i t y ,  t h e  w a t c h m a n  s t a y s  a l e r t  i n  v a i n .  I n  v a i n  y o u  g e t  u p  e a r l y  a n d  s t a y
u p  l a t e ,  w o r k i n g  h a r d  t o  h a v e  e n o u g h  f o o d  —  y e s ,  h e  g i v e s  s l e e p  t o  t h e  o n e  h e  l o v e s . “

P s a l m s  1 2 7 : 1 - 2

3 .  H o n o r  t h e  S a b b a t h  ( T A K E  O F F  o n  y o u r  d a y  o f f )
A n d  h e  s a i d  t o  t h e m ,  “ T h e  S a b b a t h  w a s  m a d e  f o r  m a n ,  a n o t  m a n  f o r  t h e  S a b b a t h .  2 8  S o

b t h e  S o n  o f  M a n  i s  l o r d  e v e n  o f  t h e  S a b b a t h . ”  M a r k 2 : 2 7 - 2 8

LEADERSHIP TEAM
mindsetmindsetmindsetServant Leadership

3 keys to REST

Unity in Christ
  A s  a  t e a m ,  o u r  g o a l  i s  t o  o p e r a t e  a s  a  u n i f i e d  f r o n t  a n d  h a v e  o n e  a n o t h e r  b a c k  a n d

b e s t  i n t e r e s t s  a t  a l l  t i m e s .  P e a c e ,  o r  “ s h a l o m ” ,  m e a n s  b e i n g  w h o l l y  u n i f i e d  w i t h  G o d
a n d  w i t h  m a n .  I t  i s  n a t u r a l  t o  h a v e  c o n f l i c t  a n d  d i s a g r e e m e n t s .  H o w e v e r ,  i n  C h r i s t  a n d

t h r o u g h  c o m m u n i c a t i o n ,  w e  s h o u l d  a l w a y s  s e e k  u n d e r s t a n d i n g  a n d  u n i t y  w i t h  o n e
a n o t h e r .  A v o i d  g o s s i p  a n d  s l a n d e r .  T a k e  o n  e n c o u r a g e m e n t  a n d  

“ T h e r e f o r e  i f  y o u  h a v e  a n y  e n c o u r a g e m e n t  i n  C h r i s t ,  i f  a n y  c o m f o r t  f r o m  H i s  l o v e ,  i f  a n y
f e l l o w s h i p  w i t h  t h e  S p i r i t ,  i f  a n y  a f f e c t i o n  a n d  c o m p a s s i o n ,  2 t h e n  m a k e  m y  j o y

c o m p l e t e  b y  b e i n g  l i k e - m i n d e d ,  h a v i n g  t h e  s a m e  l o v e ,  b e i n g  u n i t e d  i n  s p i r i t  a n d
p u r p o s e . ”  -  P h i l i p p i a n s  2 : 1 - 4  

“ A s  a  p r i s o n e r  i n  t h e  L o r d ,  t h e n ,  I  u r g e  y o u  t o  w a l k  i n  a  m a n n e r  w o r t h y  o f  t h e  c a l l i n g
y o u  h a v e  r e c e i v e d :  2 w i t h  a l l  h u m i l i t y  a n d  g e n t l e n e s s ,  w i t h  p a t i e n c e ,  b e a r i n g  w i t h  o n e

a n o t h e r  i n  l o v e ,  3 a n d  w i t h  d i l i g e n c e  t o  p r e s e r v e  t h e  u n i t y  o f  t h e  S p i r i t  t h r o u g h  t h e
b o n d  o f  p e a c e . ”  -  E p h e s i a n s  4 : 1 - 6  
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H.E .A .R .T .  CHECK
 

H  –  H o n o r  O n e  A n o t h e r
W e  w i l l  s t r i v e  f o r  c o m p a s s i o n ,  f e l l o w s h i p ,  a n d  u n i t y  i n  t h e  b o d y  o f  C h r i s t .

 
L o v e  o n e  a n o t h e r  w i t h  b r o t h e r l y  a f f e c t i o n .  O u t d o  o n e  a n o t h e r  i n  s h o w i n g

h o n o r .
 –  R o m a n s  1 2 : 1 0

 
E  –  E q u i p  D i s c i p l e s  o f  C h r i s t

W e  a r e  c o m m i t t e d  t o  t e a c h i n g  a n d  m o d e l i n g  t h e  w a y s  o f  C h r i s t  a n d  w a l k i n g
a l o n g s i d e  y o u  t o  h e l p  y o u  g r o w  i n  H i s  i m a g e .

 
T h e y  d e v o t e d  t h e m s e l v e s  t o  t h e  a p o s t l e s ’  t e a c h i n g  a n d  t o  t h e  f e l l o w s h i p ,  t o

t h e  b r e a k i n g  o f  b r e a d  a n d  t o  p r a y e r .  –  A c t s  2 : 4 2
 

A  –  A L L  I N !
O u r  g o a l  i s  e x c e l l e n c e  i n  a l l  t h a t  w e  d o .  W e  w i l l  w o r k  h a r d  a n d  p l a y  h a r d !

 
W h a t e v e r  y o u  d o ,  w o r k  h e a r t i l y ,  a s  f o r  t h e  L o r d  a n d  n o t  f o r  m e n ,  k n o w i n g

t h a t  f r o m  t h e  L o r d  y o u  w i l l  r e c e i v e  t h e  i n h e r i t a n c e  a s  y o u r  r e w a r d .  Y o u  a r e
s e r v i n g  t h e  L o r d  C h r i s t .

-  C o l o s s i a n s  3 : 2 3 - 2 4
 

R  –  R e v e r e n c e  f o r  G o d  &  H i s  W o r d
K e e p i n g  t h e  p o w e r  a n d  a u t h o r i t y  o f  G o d  a n d  H i s  w o r d  i n  t h e  f o r e f r o n t  o f  o u r

h e a r t s  h e l p s  u s  t o  w a l k  i n  o b e d i e n c e  d a i l y .
 

T h e  f e a r  o f  t h e  L o r d  i s  t h e  b e g i n n i n g  o f  w i s d o m ,  a n d  t h e  k n o w l e d g e  o f  t h e
H o l y  O n e  i s  i n s i g h t .  –  P r o v e r b s  9 : 1 0

 
T  –  T r u s t  T h e  P r o c e s s

-  W e  w i l l  c o m m i t  t o  r u n n i n g  o u r  r a c e  a n d  f i n i s h i n g  w e l l ,  e v e n  w h e n
o p p o s i t i o n  s t r i k e s .

 
T r u s t  i n  t h e  L O R D  w i t h  a l l  y o u r  h e a r t ,  a n d  d o  n o t  l e a n  o n  y o u r  o w n

u n d e r s t a n d i n g .  I n  a l l  y o u r  w a y s ,  a c k n o w l e d g e  H i m  a n d  h e  w i l l  m a k e  y o u r
p a t h s  s t r a i g h t .  –  P r o v e r b s  3 : 5 - 6

… l e t  u s  a l s o  l a y  a s i d e  e v e r y  w e i g h t ,  a n d  s i n  w h i c h  c l i n g s  s o  c l o s e l y ,  a n d  l e t
u s  r u n  w i t h  e n d u r a n c e  t h e  r a c e  t h a t  i s  s e t  b e f o r e  u s ,  l o o k i n g  t o  J e s u s ,  t h e

f o u n d e r  a n d  p e r f e c t e r  o f  o u r  f a i t h . . .  –  H e b r e w s  1 2 : 1 - 2
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A s  l e a d e r s ,  y o u  w i l l  s e t  t h e  t o n e .  Y o u ’ l l  b e  a s k e d  t o  s t e p  i n t o  s p i r i t u a l  l e a d e r s h i p —
c o n f i d e n t l y  t e a c h i n g  t h e  B i b l e ,  l e a d i n g  s m a l l  g r o u p s ,  d i s c i p l i n g  s t a f f ,  a n d  o f f e r i n g
e n c o u r a g e m e n t  r o o t e d  i n  g r a c e .  Y o u  w i l l  a l s o  l e a d  l i k e  J e s u s  d i d :  w i t h  a  s e r v a n t ’ s
h e a r t ,  w i l l i n g  t o  b r e a k  d o w n  b a r r i e r s  a n d  f o s t e r  u n i t y  a m o n g  s t a f f .  W e  a s k  y o u  t o
b a l a n c e  a u t h o r i t y  w i t h  c o m p a s s i o n ,  t a k i n g  t i m e  t o  u n d e r s t a n d  t h e  “ w h y ”  b e h i n d
s o m e o n e ’ s  s t r u g g l e  b e f o r e  r e s p o n d i n g .  W e  w a n t  t o  b e  a  s u p p o r t i v e  p r e s e n c e ,
e s p e c i a l l y  f o r  c o u n s e l o r s  w h o  n e e d  e x t r a  e n c o u r a g e m e n t  o r  h e l p .  Y o u ’ l l  a l s o  h e l p
f a c i l i t a t e  a n d  e n c o u r a g e  g o s p e l  c o n v e r s a t i o n s — n o t  o n l y  d u r i n g  s t r u c t u r e d  m o m e n t s ,
b u t  a l s o  i n  o r g a n i c ,  S p i r i t - l e d  w a y s .  Y o u r  p r e s e n c e  i n  c a b i n  l i f e  m a t t e r s ,  a n d  r o t a t i n g
t h r o u g h  e v e n i n g  d e v o s  w i l l  h e l p  y o u  c o n n e c t  m o r e  d e e p l y  w i t h  c o u n s e l o r s  a n d  c a m p e r s
a l i k e .

A t  K A A ,  w e  w a n t  t o  l e a d  f r o m  a  p l a c e  o f  g r a c e ,  b u i l d i n g  a  c u l t u r e  t h a t  f e e l s  l i k e  f a m i l y .
O u r  d e s i r e  i s  f o r  b o t h  s t a f f  a n d  l e a d e r s h i p  t o  f e e l  s a f e ,  k n o w n ,  a n d  d e e p l y  c o n n e c t e d .
A s  a  d i r e c t o r  t e a m ,  w e  a r e  c o m m i t t e d  t o  c h e c k i n g  i n  w i t h  y o u  r e g u l a r l y — n o t  j u s t  a b o u t
c a m p  t a s k s ,  b u t  f o r  y o u r  o w n  s p i r i t u a l  g r o w t h  a n d  l e a d e r s h i p  d e v e l o p m e n t .  W e
b e l i e v e  i n  c l a r i t y  o f  v i s i o n ,  s o  w e ’ l l  t a k e  t i m e  t o g e t h e r  t o  u n p a c k  t h e  “ w h y ”  b e h i n d  o u r
s t r u c t u r e s  a n d  r h y t h m s ,  e n s u r i n g  t h a t  y o u  u n d e r s t a n d  t h e  h e a r t  b e h i n d  w h a t  w e  d o .
M o r e  t h a n  a n y t h i n g ,  w e  w a n t  t o  h e l p  y o u  g r o w  i n  y o u r  i d e n t i t y  i n  C h r i s t  a n d  i n  y o u r
c o n f i d e n c e  t h a t  y o u ’ v e  b e e n  c a l l e d  t o  m a k e  a  K i n g d o m  i m p a c t .

LEADERSHIP
expectationsexpectationsexpectations

leadership culture

biblical foundations

leadership approach

O u r  l e a d e r s h i p  p o s t u r e  i s  r o o t e d  i n  S c r i p t u r e .  I n  L u k e  1 8 : 9 - 1 4 ,  w e ’ r e  r e m i n d e d  n o t  t o
l e a d  w i t h  a  P h a r i s a i c a l  s p i r i t — o u r  r u l e s  s h o u l d  s e r v e  o u r  p e o p l e ,  n o t  b u r d e n  t h e m .  A n d
i n  M a t t h e w  1 8 : 2 1 - 3 5 ,  w e ’ r e  c a l l e d  t o  e x t e n d  g r a c e  a s  w e  h a v e  r e c e i v e d  i t ,  a l w a y s
p r i o r i t i z i n g  c a r e  a n d  c o m p a s s i o n  o v e r  r i g i d  e n f o r c e m e n t .

grace in practice
G r a c e  d o e s n ’ t  i g n o r e  p r o b l e m s — i t  t r a n s f o r m s  h o w  w e  h a n d l e  t h e m .  I n  t h e  e a r l y  w e e k s
o f  c a m p ,  b e  p a t i e n t  w i t h  t i m e l i n e s s  a n d  a d j u s t m e n t  a s  s t a f f  a r e  l e a r n i n g  t h e  c u l t u r e .
U s e  d i s c e r n m e n t  w h e n  h a n d l i n g  s a f e t y  i s s u e s  a n d  b e  g e n t l e  b u t  c l e a r  i n  c o r r e c t i o n .
W h e n  c o u n s e l o r s  a r e  s t r u g g l i n g ,  c o m e  a l o n g s i d e  t h e m  r a t h e r  t h a n  c o m i n g  d o w n  o n
t h e m .  A n d  w h e n  m e a n i n g f u l  g o s p e l  c o n v e r s a t i o n s  a r e  h a p p e n i n g — e v e n  a f t e r  t a p s —
m a k e  s p a c e  f o r  t h o s e  h o l y  m o m e n t s .  O u r  g o a l  i s  a l w a y s  t o  l e t  t h e  g o s p e l  s h i n e  t h r o u g h
e v e r y  i n t e r a c t i o n .

Director LSHIP Staff

LSHIP Staff
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L e a d e r s h i p  i s  a  s h a r e d  r e s p o n s i b i l i t y — w e ’ r e  i n  t h i s  t o g e t h e r .  B e
a p p r o a c h a b l e  a n d  r e l a t i o n a l ,  p r e s e n t  a n d  e n g a g e d  w i t h  b o t h  s t a f f  a n d
c a m p e r s .  R e g u l a r l y  r o t a t e  t h r o u g h  c a b i n s  f o r  d e v o s ,  t u c k - i n s ,  a n d  n i g h t t i m e
p r e s e n c e .  B e  a c t i v e  d u r i n g  t h e  d a y  b y  t e a c h i n g  o r  a t t e n d i n g  a t  l e a s t  o n e
a c t i v i t y  t o  c o n n e c t  w i t h  c a m p e r s .  M a k e  t i m e  t o  e a t  a t  l e a s t  o n e  m e a l  a  d a y
w i t h  t h e  l e a d e r s h i p  t e a m ,  a n d  u s e  o t h e r  m e a l s  t o  c o n n e c t  w i t h  c a b i n  g r o u p s .
A n d  d o n ’ t  f o r g e t  G i r l  T i m e — c r e a t e  e x p e r i e n c e s  t h a t  a r e  b o t h  f u n  a n d  d e e p l y
m e a n i n g f u l ,  u s i n g  t h a t  s p a c e  t o  i n v e s t  i n  t h e  s p i r i t u a l  l i v e s  o f  o u r  c a m p e r s .

A s  p a r t  o f  y o u r  l e a d e r s h i p  r e s p o n s i b i l i t i e s ,  y o u  w i l l  a l s o  b e :
L e a d i n g  S m a l l  G r o u p s  t h r o u g h o u t  t h e  s u m m e r .  T h i s  w i l l  i n c l u d e  c a b i n
d i s c u s s i o n s ,  d e v o t i o n a l s ,  a n d  c a m p e r  r e f l e c t i o n s .  P l e a s e  r e a d  t h i s  s h o r t
a r t i c l e  t o  h e l p  y o u  p r e p a r e :

F i v e  T i p s  f o r  L e a d i n g  Y o u r  S m a l l  G r o u p

S h a r i n g  Y o u r  T e s t i m o n y  w i t h  c a m p e r s  a n d  s t a f f  i n  a u t h e n t i c  a n d  g o s p e l -
c e n t e r e d  w a y s .  W e ’ v e  f o u n d  t h e s e  r e s o u r c e s  h e l p f u l  a s  y o u  p r a y e r f u l l y
p r e p a r e  y o u r  s t o r y :

H o w  t o  S h a r e  Y o u r  T e s t i m o n y ,  h t t p s : / / w w w . y o u t u b e . c o m / w a t c h ?
v = q f X n V k p m s y I  

H a n d l i n g  C o n f l i c t  B i b l i c a l l y .  C o n f l i c t  i s  i n e v i t a b l e — b u t  h o w  w e  h a n d l e
i t  m a t t e r s  d e e p l y .  W e  a r e  c o m m i t t e d  t o  c u l t i v a t i n g  a  c u l t u r e  o f  g r a c e -
f i l l e d  p e a c e m a k i n g ,  n o t  p e a c e k e e p i n g .  T h a t  m e a n s  w e  f a c e  t e n s i o n  w i t h
h u m i l i t y ,  t r u t h ,  a n d  l o v e .  P l e a s e  s e e  W a t e r m a r k ’ s  C o n f l i c t  R e s o l u t i o n
F i e l d  G u i d e :
h t t p s : / / a s s e t s . c t f a s s e t s . n e t / h w 5 p s e 7 y 1 o j x / 7 v K q N g j S X i w i u P W i H i L i 4 s / f c c d
5 a 7 5 2 9 1 5 2 4 a 6 f 3 1 c b 9 b 9 8 1 d 7 a b e d / C o n f l i c t _ F i e l d _ G u i d e _ 2 0 2 1 _ 1 2 . p d f

A d d i t i o n a l  t o o l s  f o r  y o u r  t o o l k i t :
h t t p s : / / w w w . w a t e r m a r k . o r g / m e s s a g e / 1 1 6 4 - h o w - t o - g e t - s e v e n - a - s -
w h e n - y o u - w o r k - t h r o u g h - c o n f l i c t
h t t p s : / / w w w . w a t e r m a r k . o r g / m e s s a g e / 1 1 6 0 - p s e u d o - c h r i s t i a n i t y - t h e -
r e s u l t - o f - d e a l i n g - w i t h - c o n f l i c t - w i t h o u t - g o d - i n - o u r - c o r n e r
h t t p s : / / w w w . w a t e r m a r k . o r g / m e s s a g e / 3 8 9 3 - r e s o l v e - t o - d e a l - w i t h -
a n g e r               

LEADERSHIP
expectationsexpectationsexpectations

practical expectations

13

https://www.thegospelcoalition.org/blogs/kevin-deyoung/five-tips-for-leading-your-small-group/
https://www.thegospelcoalition.org/article/sharing-your-testimony/
https://www.youtube.com/watch?v=qfXnVkpmsyI
https://www.youtube.com/watch?v=qfXnVkpmsyI
https://assets.ctfassets.net/hw5pse7y1ojx/7vKqNgjSXiwiuPWiHiLi4s/fccd5a75291524a6f31cb9b981d7abed/Conflict_Field_Guide_2021_12.pdf
https://assets.ctfassets.net/hw5pse7y1ojx/7vKqNgjSXiwiuPWiHiLi4s/fccd5a75291524a6f31cb9b981d7abed/Conflict_Field_Guide_2021_12.pdf
https://www.watermark.org/message/1164-how-to-get-seven-a-s-when-you-work-through-conflict
https://www.watermark.org/message/1164-how-to-get-seven-a-s-when-you-work-through-conflict
https://www.watermark.org/message/1164-how-to-get-seven-a-s-when-you-work-through-conflict
https://www.watermark.org/message/1164-how-to-get-seven-a-s-when-you-work-through-conflict
https://www.watermark.org/message/1160-pseudo-christianity-the-result-of-dealing-with-conflict-without-god-in-our-corner
https://www.watermark.org/message/1160-pseudo-christianity-the-result-of-dealing-with-conflict-without-god-in-our-corner
https://www.watermark.org/message/3893-resolve-to-deal-with-anger
https://www.watermark.org/message/3893-resolve-to-deal-with-anger
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This summer, our leadership team will spend time studying John 13–17,
often called the Upper Room Discourse. These chapters capture some of the
most meaningful and intimate moments in the life of Jesus. It is the night
before His crucifixion. Knowing what was coming, Jesus gathered His
disciples for one final meal and gave them words meant to prepare their
hearts for the days ahead. Because these are Jesus’ final teachings before
the cross, they are worth slowing down to study carefully. 

In these chapters we watch Jesus model servant leadership by washing His
disciples’ feet, commanding them to love one another, and preparing them
for the challenges they will face. At the same time, Jesus reveals the heart of
the Father and reminds His followers that God’s presence will remain with
them. 

Our theme this summer, Overcomer, comes from John 16:33: 

“In this world you will have trouble. But take heart; I have overcome the
world.” 

Jesus does not ignore the reality of hardship. In fact, He promises it.
Leadership, ministry, and life will bring challenges. But after acknowledging
this, Jesus gives a command: “Take heart.” 

In the Greek, this phrase carries the force of an imperative—a call to be
courageous and stand firm. Our courage does not come from our own
strength, but from the victory of Christ himself. Jesus has already overcome
the world. Shouldn’t that give us all the confidence in the world?! Because of
this we don’t lead from fear or discouragement. We lead from the assurance
that Christ has already won. 

Throughout the summer, we will return to these chapters and continue
studying them using a simple inductive Bible study method: What does the
text say? What does it mean? How should we live in light of it? As Jen Wilkin
reminds us, we must learn to love God with our minds before we rush to
apply Scripture to our lives. 

In the weeks leading up to camp, begin reading John 13–17 slowly and
thoughtfully. Pay attention to how Jesus leads, how He loves His disciples,
and how He prepares them for what lies ahead. 

When challenges arise this summer—and they will—return to John 16:33.
Trouble is real, but so is the victory of Christ. 

THE UPPER ROOM
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JAZZY BTADPOLE

DIRECTORS

T Y  B O Z E M A N
A s s i s t a n t  M e n ’ s  D i r e c t o r

TEDDY
J O S H U A  J U L E S
L e a d  D i r e c t o r

MOMMA MERE
M E R E D I T H  C O N R A D
W o m e n ’ s  D i r e c t o r

J A S M I N E  B A R N E S
A s s i s t a n t  W o m e n ’ s  D i r e c t o r
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BELAY BAEJOURDY

NAY NAY

TINK

KARLIE-QUE TT

BIG DAWG KAY

LADIES 
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J A M I E  T I N K E R
P r o g r a m s

K a e l y n  C a r
A t h l e t i c  D i r e c t o r

N A O M I  G E U R I N
L o c k e r  C o o r d i n a t o r

K A R L I E  H O R S T M A N N
D H D L

A R I  B R A D L E Y
O D L

J O U R D Y N  M C K I N N E Y
C a m p e r  C a r e

F A I T H  F R A N K L I N
R o p e s



KNOCK KNOCK ENOCH

PROGRAM PAPI

SILLY STERV

CHAZZY SLUGGER

FELLAS 
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N A T E  H A R R Y
P r o g r a m s

C H A S  B U R K S
A t h l e t i c  D i r e c t o r

E N O C H  O D O M
L o c k e r  C o o r d i n a t o r

S T E R V I N  S M I T H
C a m p e r  C a r e

THE WAVE WHISPERER

O W N  B R A W N E R
D o c k  D a d
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E n c o u r a g i n g ,  E m p o w e r i n g ,  a n d  E q u i p p i n g — T h r o u g h  t h e  G o s p e l
“ T h e  C h r i s t i a n  s t o r y  p r o v i d e s  u s  w i t h  s u c h  a  s e t  o f  l e n s e s ,  n o t  s o m e t h i n g  f o r

u s  t o  l o o k  a t ,  b u t  f o r  u s  t o  l o o k  t h r o u g h . ” –  L e s l i e  N e w b i g i n

T h i s  s u m m e r  a t  K A A ,  w e ’ r e  n o t  j u s t  f i l l i n g  r o l e s — w e ’ r e  f o r m i n g  a  u n i f i e d  b o d y ,
e a c h  o f  u s  w i t h  s p e c i f i c  g i f t s ,  s t r e n g t h s ,  a n d  a s s i g n m e n t s  t h a t  c o n t r i b u t e  t o  t h e
l a r g e r  s t o r y  o f  w h a t  G o d  i s  d o i n g  i n  t h i s  p l a c e .

E a c h  l e a d e r s h i p  p o s i t i o n  y o u ’ v e  b e e n  e n t r u s t e d  w i t h  w i l l  i n c l u d e  a  g o s p e l  f o c u s — a
t a i l o r e d  v i s i o n  t h a t  h e l p s  y o u  s e e  y o u r  j o b  t h r o u g h  t h e  l e n s  o f  C h r i s t ,  n o t  j u s t
t h r o u g h  t h e  l e n s  o f  l o g i s t i c s  o r  r e s p o n s i b i l i t y .  T h e s e  l e n s e s  a r e  n o t  s i m p l y  s p i r i t u a l
a d d - o n s — t h e y  a r e  e s s e n t i a l  t o  h o w  w e  s e r v e ,  h o w  w e  t h i n k ,  a n d  h o w  w e  l e a d .

T h e  g o s p e l  i s  t h e  f r a m e w o r k  t h a t  i n f o r m s  e v e r y t h i n g :  t h e  w a y  w e  l e a d ,  h o w  w e
d e a l  w i t h  c o n f l i c t ,  h o w  w e  c e l e b r a t e ,  h o w  w e  d i s c i p l e ,  a n d  h o w  w e  p o i n t  c a m p e r s
a n d  s t a f f  t o  J e s u s .  I t  r e m i n d s  u s  t h a t  w e  w e r e  n o t  s a v e d  t o  s i m p l y  p e r f o r m  w e l l —
b u t  t o  b e  t r a n s f o r m e d  i n t o  p e o p l e  w h o  l i v e  a n d  l e a d  d i f f e r e n t l y ,  b e c a u s e  w e
b e l o n g  t o  C h r i s t .

S o  a s  y o u  p r e p a r e  t o  s t e p  i n t o  y o u r  l e a d e r s h i p  r o l e  t h i s  s u m m e r ,  a s k  y o u r s e l f :
H o w  d o e s  t h i s  r o l e  u n i q u e l y  g i v e  m e  o p p o r t u n i t i e s  t o  d i s p l a y  a n d  d e c l a r e  t h e
g o s p e l ?
H o w  d o e s  m y  l e a d e r s h i p  b u i l d  o t h e r s  u p ,  r a t h e r  t h a n  b u i l d  m y s e l f  u p ?
H o w  c a n  I  l e a d  i n  a  w a y  t h a t  r e f l e c t s  C h r i s t ’ s  c h a r a c t e r  a n d  n o t  j u s t  m y  o w n
p e r s o n a l i t y ?
D o  I  a p p r o a c h  c h a l l e n g e s  a s  g o s p e l  o p p o r t u n i t i e s  o r  a s  f r u s t r a t i n g
d i s t r a c t i o n s ?
A m  I  e a g e r  t o  s e r v e  G o d  f i r s t ,  o t h e r s  s e c o n d ,  a n d  m y s e l f  t h i r d ?

T h e  g o s p e l - c e n t e r e d  l e a d e r  i s  s o m e o n e  w h o  r e c o g n i z e s  t h a t  t h e i r  w o r t h  i s  n o t  i n
w h a t  t h e y  p r o d u c e ,  b u t  i n  w h o  t h e y  b e l o n g  t o .  I t ’ s  s o m e o n e  w h o  h a s  l e a r n e d  t o
r e l y  o n  C h r i s t ’ s  s t r e n g t h  i n  t h e i r  w e a k n e s s  ( 2  C o r .  1 2 : 9 )  a n d  h a s  s e t  t h e i r  h e a r t  n o t
j u s t  o n  g e t t i n g  t h i n g s  d o n e — b u t  o n  l o v i n g  p e o p l e  w e l l  i n  t h e  p r o c e s s .

J u s t  l i k e  t h e  c h u r c h ,  t h i s  l e a d e r s h i p  t e a m  i s  a  b o d y — m a n y  m e m b e r s ,  o n e  m i s s i o n
( 1  C o r .  1 2 ) .  W e  a l l  h a v e  d i f f e r e n t  f u n c t i o n s ,  b u t  w e  s h a r e  a  c o m m o n  g o a l :  t o  g l o r i f y
G o d  a n d  m a k e  C h r i s t  k n o w n  t o  e v e r y o n e  w h o  c o m e s  t h r o u g h  t h e  g a t e s  o f  t h i s  c a m p .
T h a t  m e a n s  w e  l e a d  n o t  i n  c o m p e t i t i o n ,  b u t  i n  c o l l a b o r a t i o n .  N o t  t o  i m p r e s s ,  b u t  t o
s e r v e .  N o t  t o  g a i n  a t t e n t i o n ,  b u t  t o  d i r e c t  a t t e n t i o n  t o  J e s u s .

T h i s  i s  n o t  a b o u t  d o i n g  y o u r  j o b  i n  i s o l a t i o n — i t ’ s  a b o u t  o w n i n g  y o u r  r o l e  w h i l e
r e m a i n i n g  c o n n e c t e d  t o  t h e  w h o l e .  J u s t  a s  C h r i s t  s e e s  u s  n o t  o n l y  i n d i v i d u a l l y  b u t
a s  H i s  b r i d e ,  H i s  b o d y ,  a n d  H i s  b e l o v e d ,  w e  m u s t  l e a r n  t o  s e e  o n e  a n o t h e r  a s
t e a m m a t e s — n o t  j u s t  c o w o r k e r s ,  b u t  c o - l a b o r e r s  f o r  t h e  K i n g d o m .

LEADERSHIP GOSPEL
focusfocusfocus
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T h e  G o s p e l  F o c u s  R e m i n d s  U s :

T h a t  e v e r y  r o l e  m a t t e r s — b e c a u s e  i t  c o n t r i b u t e s  t o  t h e  s p i r i t u a l ,
e m o t i o n a l ,  a n d  p h y s i c a l  s a f e t y  a n d  g r o w t h  o f  c a m p e r s  a n d  s t a f f .
T h a t  h u m i l i t y  i s  t h e  p o s t u r e  o f  a  g o d l y  l e a d e r .
T h a t  w e  l e a d  n o t  t o  b e  s e r v e d ,  b u t  t o  s e r v e — b e c a u s e  C h r i s t  f i r s t  s e r v e d
u s  ( M a r k  1 0 : 4 5 ) .
T h a t  o u r  u n i t y  a s  a  t e a m  i s  a  t e s t i m o n y  t o  t h e  g o s p e l ’ s  p o w e r  ( J o h n
1 7 : 2 1 ) .
T h a t  t h e  w o r k  a h e a d  o f  u s  i s  n o t  o u r  o w n ,  b u t  G o d ’ s — a n d  H e  w i l l
a c c o m p l i s h  i t  t h r o u g h  u s ,  f o r  H i s  g l o r y  ( E p h .  2 : 1 0 ) .

S o  t h i s  s u m m e r ,  l e t ’ s  b e  a  t e a m  t h a t  l e a d s  f r o m  t h e  o v e r f l o w  o f  t h e  g o s p e l
i n  o u r  o w n  l i v e s .  L e t ’ s  l e a d  w i t h  j o y ,  r e p e n t a n c e ,  p e r s e v e r a n c e ,  a n d  g r a c e .
L e t ’ s  l e a n  i n t o  o u r  r o l e s  w i t h  t h e  u n d e r s t a n d i n g  t h a t  G o d  h a s  p l a c e d  u s
h e r e  o n  p u r p o s e ,  f o r  H i s  p u r p o s e s .

“ I t  i s  n o t  e n o u g h  t o  m e r e l y  k n o w  t h e  g o s p e l .  W e  m u s t  p a s s i o n a t e l y ,  a c t i v e l y ,
a n d  i n t e n t i o n a l l y  l i v e  t h e  g o s p e l  i n  a l l  f a c e t s  o f  l i f e — i n c l u d i n g  o u r

l e a d e r s h i p . ”  –  S c o t t  T h o m a s ,  G o s p e l  S h a p e d  L e a d e r s h i p

LEADERSHIP GOSPEL
focusfocusfocus
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A t t e n d  L S H I P  m e e t i n g  o n  t i m e .  
L e a d  C o u n s e l o r  H u d d l e  e a c h  m o r n i n g  a t  F l a g .  B e  p r e p a r e d  w i t h  a  d e v o  a t  a l l
t i m e s  a n d  c h a l l e n g e  c o u n s e l o r s  t o  s h a r e  a s  w e l l .
A t t e n d  d e s i g n a t e d  m e a l  t i m e  a n d  c h e c k  i n  w i t h  c o u n s e l o r s / k o m o s / O G s .
L e a d  S m a l l  G r o u p  o n  M / W / T h  u s i n g  D N A  c u r r i c u l u m .
C o m p l e t e  t h e  C a m p  R o a m i n g  S h e e t  a n d  s i g n - o f f  o n  i t
T e a c h  1 - 2  c l a s s e s  d a i l y
S e r v e  i n  t h e  d i n i n g  h a l l  m i n i m u m  3 x ’ s  p e r  t e r m
F a c i l i t a t e  C h a l l e n g e  C o u r s e  w h e n  s c h e d u l e d  b y  A s s i s t a n t  D i r e c t o r s
E n g a g e  a n d  a s s i s t  i n  a l l  e v e n i n g  p r o g r a m s .  D r e s s  u p  a n d  P a r t i c i p a t e !
C a b i n  a n d  c o u n s e l o r  c h e c k s  d u r i n g  T A P s .
C l e a n  a n d  o r g a n i z e  L S H I P  o f f i c e  s p a c e  d u r i n g  c h a n g e o v e r
C l e a n  a n d  o r g a n i z e  L S H I P  c a b i n  d u r i n g  c h a n g e o v e r
P a r t i c i p a t e  i n  a l l  c a m p  c l e a n  u p  d u r i n g  c h a n g e o v e r
P r e p  P r o s  &  G r o w s  f o r  t h e  b e g i n n i n g  o f  e a c h  s e s s i o n
I d e n t i f y  a  p o t e n t i a l  s u c c e s s o r  b y  t h e  e n d  o f  t h e  s u m m e r .  M u s t  r e c e i v e
D i r e c t o r  a p p r o v a l !

L E A D  W I T H  L O V E !
A l w a y s  o p e r a t e  w i t h  i n t e g r i t y .

F a m i l i a r i z i n g  y o u r s e l f  a n d  f o l l o w i n g  a l l  k a m p  g u i d e l i n e s  a n d  p r o t o c o l s
O p e n  c o m m u n i c a t i o n .

A  t e a m  w h o  t a l k s  i s  a  t e a m  w h o  p r o g r e s s e s .
I n v e s t  i n  t h e  s t a f f .

S m a l l  G r o u p
E n c o u r a g e m e n t
P r a y e r
A c c o u n t a b i l i t y
T I M E
W r i t n g  N o t e s

A l w a y s  b e  V I S I B L E  a n d  A V A I L I A B L E
M i n i s t r y  o f  p r e s e n c e .

K n o w  Y O U R  r o l e .  H a v e  T H E I R  b a c k .
D o n ’ t  d o  t h e  “ b a r e  m i n i m u m . ”
G o  a b o v e  a n d  b e y o n d !
W e  w o n ’ t  s a y :  “ T h a t ’ s  n o t  m y  j o b . ”

O u t  s e r v e  o n e  a n o t h e r
N o  o n e  i s  d o n e  u n t i l  w e ’ r e  a l l  d o n e !

LEADERSHIP
Responsibilies & Expectations

Servant LeadershipRESPONSIBILIES

EXPECTATIONS
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A  s e r v a n t  l e a d e r ,  t r u s t e d  v o i c e ,  a n d  r i g h t  h a n d  t o  t h e  D i r e c t o r .

A s  A s s i s t a n t  D i r e c t o r ,  y o u  a r e  a  k e y  l e a d e r  w h o  s e t s  t h e  t o n e  f o r  u n i t y ,  e x c e l l e n c e ,  a n d  c a r e
a c r o s s  c a m p .  Y o u  s u p p o r t  t h e  D i r e c t o r ,  h e l p  o v e r s e e  d a i l y  o p e r a t i o n s ,  g u i d e  L e a d e r s h i p
T e a m  m e m b e r s ,  a n d  p r o v i d e  a c c o u n t a b i l i t y  a n d  s t r u c t u r e .  Y o u  a r e  s o m e o n e  w h o  c a n  l e a d
w i t h  s t r e n g t h  a n d  h u m i l i t y ,  s e r v e  b e h i n d  t h e  s c e n e s ,  a n d  s t e p  u p  w h e n  n e e d e d .

W h y  T h i s  R o l e  M a t t e r s

T h e  A s s i s t a n t  D i r e c t o r  i s  t h e  g l u e  o f  l e a d e r s h i p — c o n n e c t i n g  t h e  D i r e c t o r ’ s  v i s i o n  t o  t h e
p r a c t i c a l ,  d a y - t o - d a y  w o r k  o f  t h e  t e a m .  Y o u  c a r r y  r e s p o n s i b i l i t y  f o r  p e o p l e ,  c o m m u n i c a t i o n ,
a n d  c u l t u r e .  W h e n  t h i n g s  g e t  c h a o t i c ,  y o u  b r i n g  c a l m .  W h e n  g a p s  s h o w  u p ,  y o u  s t e p  i n .  W h e n
l e a d e r s  n e e d  s u p p o r t ,  y o u  o f f e r  w i s d o m  a n d  a c c o u n t a b i l i t y .

I n  s h o r t :  y o u  h e l p  t h e  D i r e c t o r  l e a d  c a m p  w e l l — s p i r i t u a l l y ,  o p e r a t i o n a l l y ,  a n d
r e l a t i o n a l l y .

S t a f f  T r a i n i n g :  H e l p i n g  B u i l d  t h e  F o u n d a t i o n

 L e a d  b y   e x a m p l e — s e t  t h e  s t a n d a r d  f o r  e x c e l l e n c e ,  h u m i l i t y ,  a n d  s e r v i c e  o n  y o u r  s i d e  o f
c a m p .    
 H e l p   a s s i s t   w i t h  t h e   A D ’ s   o f  t h e  o t h e r  c a m p s  i n  w o r k  s e s s i o n s  t o  g e t  t h e  c a m p s  r e a d y .    
 S u p p o r t  t h e  D i r e c t o r  i n   d e t e r m i n i n g   f i r s t - w e e k  c o u n s e l o r / c o - c o u n s e l o r  p a i r i n g s .    
 H e l p  L e a d e r s h i p  T e a m  m e m b e r s   g e t  o r g a n i z e d ,  u n d e r s t a n d  t h e i r  r o l e s ,  a n d  l e a d
c o n f i d e n t l y .    
 B e g i n   p l a n n i n g  t h e   V e s p e r s  a n d   L i f e r  P a r t i e s   w i t h  y o u r  D i r e c t o r .    

D u r i n g  C a m p :  S u p p o r t ,  S t e w a r d s h i p ,  a n d  S t e p p i n g  U p

L e a d e r s h i p  S u p p o r t  &  S t a f f  O v e r s i g h t
M e e t  d a i l y  1 - o n - 1  w i t h  y o u r  D i r e c t o r  f o r  u p d a t e s ,  a l i g n m e n t ,  a n d  c h e c k - i n s .
B e  t h e  g o - t o  s u p p o r t  p e r s o n  f o r  y o u r  c a m p ’ s  D i r e c t o r — f r e e  t h e m  u p  t o  l e a d  w i t h  v i s i o n
b y  h a n d l i n g  t a s k s ,  s o l v i n g  p r o b l e m s ,  a n d  m a n a g i n g  t h e  d a i l y  d e t a i l s .
P r e s e n t  a  u n i f i e d  f r o n t  t o  s t a f f  a t  a l l  t i m e s — d i s a g r e e m e n t s  o r  d e c i s i o n s  a r e  d i s c u s s e d
p r i v a t e l y .
 B e  a  r e l i e f  f o r  c o u n s e l o r s  w h e n  n e e d e d .    S u p p o r t    t h e m  b y  g i v i n g  t h e m  a  q u i c k  b r e a k
( t a k i n g  o v e r  c l a s s e s ,  l e t t i n g  t h e m  g e t  a  G a t o r a d e ,  l e t t i n g  t h e m  h a v e  q u i e t  t i m e )     
P r o v i d e  a c c o u n t a b i l i t y  t o  y o u r  s i d e ’ s  L e a d e r s h i p  T e a m  ( L S H I P ) :  

H e l p  t h e m  s t a y  o n  t i m e  f o r  m e a l s
E n s u r e  C h a m p i o n s h i p  L o c k e r  i s  h a p p e n i n g  i n  c a b i n s
E n f o r c e  l e a d e r s h i p  c u r f e w
E n c o u r a g e  a t t i t u d e s  a n d  b e h a v i o r  t h a t  a r e  a b o v e  r e p r o a c h
 D O N ’ T  F O R G E T  A B O U T  Y O U .   Y e s ,   y o u  a r e  t h e r e  t o  s u p p o r t  e v e r y o n e ,  b u t  Y O U  a l s o
n e e d  t o  t a k e  c a r e  o f  y o u r s e l f !      

D a i l y  O p e r a t i o n a l  R e s p o n s i b i l i t i e s
K n o w  a n d  b e  r e a d y  t o  a c t  o n  K a m p  p r o t o c o l :  

C r i s i s  M a n a g e m e n t
A b u s e  r e s p o n s e  p r o c e d u r e s
L i c e  p r o t o c o l

S e r v e  a s  p o i n t  l e a d e r  w h e n  t h e  D i r e c t o r  i s  o f f - s i t e .
C o m m u n i c a t e  a n d  s u p p o r t  t h e  D i r e c t o r  i n  c o l l e c t i n g  a n d  o r g a n i z i n g   t e r m  e v a l u a t i o n s   f o r
c o u n s e l o r s ,  K o m o s ,  m a i n t e n a n c e ,  a n d  O G s .    
 C o o r d i n a t e  a n d  c o m m u n i c a t e   s c h e d u l e  c h a n g e s   t o  k e y  p e r s o n n e l  ( O D L ,  D H D L ,   c o o k s ,
K o m o s ,  n u r s e s ,   K a l e o s ,  e t c . ) .    
 H e l p  w i t h   m a n a g i n g  2 – 4   o f f - t i m e  r o t a t i o n s   f o r  b o t h  L e a d e r s h i p  a n d   2 -
6   c o u n s e l o r   t e a m s .    

 P o i n t  o f  c o n t a c t  f o r  m i n o r s .  M a k e  s u r e  t h e  s t a f f  k n o w  t h a t  y o u  a r e  t h e  c o n t a c t  w e e k
t o   w e e k   e s p e c i a l l y  o n  2 - 6 ’ s .    

ASSISTANT DIRECTOR
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S p e c i a l  E v e n t s  &  O p e n i n g  D a y

W o m e n ’ s  S i d e :  H e l p  g r e e t  a n d  r e g i s t e r  c a m p e r  c a b i n s .  H y p e - n e s s  e n c o u r a g e d !   ( s o m e
g u y s  m a y  b e  n e e d e d  i f  t h e r e  a r e  n o t  e n o u g h   O G ’ s )     
M e n ’ s  S i d e :  A s s i s t  w i t h  a l l  O p e n i n g  D a y  l o g i s t i c s  ( a n d  g r i l l  s u p p o r t ,  a s  n e e d e d ! ) .
A s s i s t  w i t h  p l a n n i n g  a n d  c o o r d i n a t i n g  O p e n i n g  D a y  E v e n i n g  P r o g r a m  a n d  V e s p e r s  ( y o u
w i l l  w o r k  c l o s e l y  w i t h  d i r e c t o r s  a n d  p r o g r a m s  t e a m ) .  
C o n d u c t  c a m p e r  a n d  s t a f f  c h e c k - i n s  w e e k l y .  
A s s i s t  w i t h  w e e k l y  c o u n s e l o r  p a i r i n g s  ( C O  s e l e c t i o n s ) .

S p e c i a l  P r o j e c t s :  S . S . / B . B .  &  L i f e r  P a r t y  C o o r d i n a t o r

W o r k  w i t h  t h e  D i r e c t o r  t o :  
S e l e c t  t h e  p a r t y  t h e m e / a e s t h e t i c  
C h o o s e  t h e  d a t e
A s s i g n  t h e  d e c o r  c r e w  a n d  w a i t s t a f f
C o o r d i n a t e  f o o d  a n d  l o g i s t i c s

M i s c e l l a n e o u s  R e s p o n s i b i l i t i e s

K n o w  t h e  s t a f f  p a p e r w o r k  r e s p o n s i b i l i t i e s  i n  c a s e  y o u r  D i r e c t o r  i s  u n a v a i l a b l e .
A s s i s t  i n  t h e  e x e c u t i o n  o f  o t h e r  l e a d e r s h i p  d u t i e s  a s  a s s i g n e d .
B e  t h e  b r i d g e  b e t w e e n  D i r e c t o r  a n d  s t a f f — m o d e l i n g  j o y ,  s e r v i c e ,  a n d  s p i r i t u a l  m a t u r i t y .

B o t t o m  L i n e

Y o u ’ r e  b o t h  a  c e n t e r - s t a g e  a n d  b e h i n d - t h e - s c e n e s  l e a d e r  w h o  h e l p s  c a m p  r u n  s m o o t h l y ,
k e e p s  p e o p l e  u n i f i e d ,  a n d  c a r r i e s  a u t h o r i t y  w i t h  h u m i l i t y .  Y o u  d o n ’ t  n e e d  a  s p o t l i g h t  a l l  t h e
t i m e — b u t  y o u  s h i n e  b y  e m p o w e r i n g  o t h e r s  t o  s u c c e e d .  Y o u ’ r e  t r u s t e d  b e c a u s e  y o u ’ r e
f a i t h f u l .

W h e n  y o u  l e a d  w i t h  s t r e n g t h ,  l o v e ,  a n d  l o y a l t y — c a m p  i s  s t r o n g e r  f o r  i t .
 R e a d y  t o  s t e p  i n t o  t h e  g a p  a n d  l e a d  w i t h  p u r p o s e ?  L e t ’ s  g o !
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G o s p e l  F o c u s  f o r  A s s i s t a n t  D i r e c t o r

Y o u r  r o l e  m a y  n o t  a l w a y s  b e  c e n t e r  s t a g e  a t  t i m e s ,  b u t  i t  i s  u n d e n i a b l y  p i v o t a l .  Y o u  a r e  t h e
s u p p o r t  b e a m  t h a t  a l l o w s  o t h e r s  t o  l e a d  b o l d l y .  A s  A s s i s t a n t  D i r e c t o r ,  y o u  a r e  c a l l e d  t o
s e r v e  b o t h  q u i e t l y  a n d  p o w e r f u l l y ,  t o  l e a d  w i t h  h u m i l i t y ,  a n d  t o  w a l k  i n  s t e p  w i t h  t h e
D i r e c t o r  s o  t h a t  t h e  v i s i o n  a n d  h e a r t b e a t  o f  c a m p  r e m a i n  s t r o n g  a n d  u n i f i e d .

I n  P h i l i p p i a n s  2 : 3 – 4 ,  P a u l  w r i t e s :

" D o  n o t h i n g  f r o m  s e l f i s h  a m b i t i o n  o r  c o n c e i t ,  b u t  i n  h u m i l i t y  c o u n t  o t h e r s  m o r e  s i g n i f i c a n t
t h a n  y o u r s e l v e s .  L e t  e a c h  o f  y o u  l o o k  n o t  o n l y  t o  h i s  o w n  i n t e r e s t s ,  b u t  a l s o  t o  t h e  i n t e r e s t s  o f

o t h e r s . "

T h i s  p a s s a g e  i s  a  p i c t u r e  o f  y o u r  d a i l y  r h y t h m .  Y o u ’ r e  c o n s t a n t l y  s t e p p i n g  i n t o  t h e  g a p s —
s o l v i n g  p r o b l e m s  b e f o r e  t h e y  a r i s e ,  l i s t e n i n g  f o r  w h a t  i s n ’ t  s a i d ,  a n d  p r o v i d i n g  c a r e  t o  b o t h
l e a d e r s  a n d  s t a f f  a l i k e .  Y o u  a r e  n o t  j u s t  e x e c u t i n g  t a s k s — y o u  a r e  p a s t o r i n g  p e o p l e ,
e m p o w e r i n g  o t h e r s ,  a n d  m o d e l i n g  t h e  c h a r a c t e r  o f  C h r i s t .

J e s u s  H i m s e l f  m o d e l e d  t h i s  k i n d  o f  l e a d e r s h i p .  T h o u g h  f u l l y  G o d ,  H e  c h o s e  t o  k n e e l  a n d
w a s h  f e e t  ( J o h n  1 3 ) ,  t o  s e r v e  r a t h e r  t h a n  b e  s e r v e d  ( M a r k  1 0 : 4 5 ) ,  a n d  t o  w a l k  p a t i e n t l y  w i t h
H i s  d i s c i p l e s ,  g u i d i n g  t h e m  s t e p  b y  s t e p .  Y o u  g e t  t o  m i r r o r  t h a t  s a m e  k i n d  o f  l e a d e r s h i p —
q u i e t l y  b u t  c o n s i s t e n t l y  s h a p i n g  t h e  c u l t u r e  a n d  h e a l t h  o f  y o u r  s i d e  o f  c a m p .

W h e n  y o u  l e a d  w i t h  i n t e g r i t y ,  w h e n  y o u  s u p p o r t  y o u r  D i r e c t o r  i n  p r i v a t e  e v e n  w h e n  i t ' s  h a r d ,
w h e n  y o u  h o l d  t h e  l i n e  w i t h  j o y  a n d  s t r e n g t h — y o u  a r e  r e m i n d i n g  e v e r y o n e  t h a t  l e a d e r s h i p  i s
n o t  a b o u t  p o w e r ,  b u t  a b o u t  p r e s e n c e  a n d  s a c r i f i c e .

A s  y o u  e n c o u r a g e  y o u r  l e a d e r s h i p  t e a m ,  h o l d  t h e m  a c c o u n t a b l e ,  a n d  c a r e  d e e p l y  f o r  t h e
c o u n s e l o r s  a n d  c a m p e r s ,  k n o w  t h a t  y o u  a r e  r e f l e c t i n g  t h e  h e a r t  o f  t h e  O n e  w h o  h o l d s  a l l
t h i n g s  t o g e t h e r .  Y o u r  b e h i n d - t h e - s c e n e s  f a i t h f u l n e s s  i s  b u i l d i n g  s o m e t h i n g  e t e r n a l .

M a y  y o u r  r o l e  b e  m a r k e d  b y  q u i e t  c o n f i d e n c e ,  d e e p  d e p e n d e n c e  o n  C h r i s t ,  a n d  a  j o y  t h a t
c o m e s  f r o m  k n o w i n g  y o u ' r e  h e l p i n g  o t h e r s  t h r i v e  i n  t h e i r  c a l l i n g s .

“ T h e  m e a s u r e  o f  a  g r e a t  l e a d e r  i s  n o t  h o w  m a n y  s e r v e  t h e m ,  b u t  h o w  m a n y  t h e y  s e r v e . ”

“ W e l l  d o n e ,  g o o d  a n d  f a i t h f u l  s e r v a n t … Y o u  h a v e  b e e n  f a i t h f u l  w i t h  a  f e w  t h i n g s ;  I  w i l l  p u t
y o u  i n  c h a r g e  o f  m a n y  t h i n g s .  C o m e  a n d  s h a r e  y o u r  m a s t e r ’ s  h a p p i n e s s ! ”  –  M a t t h e w  2 5 : 2 1

L e t  y o u r  l e a d e r s h i p  b e  a  l i v i n g  e x a m p l e  o f  J e s u s — t h e  O n e  w h o  l e a d s  w i t h  b o t h  a u t h o r i t y  a n d
c o m p a s s i o n ,  a n d  w h o s e  y o k e  i s  e a s y  a n d  b u r d e n  i s  l i g h t .
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HEAD SCHEDULER
T h e  h e a r t b e a t  o f  c a m p ’ s  d a i l y  f u n  s t a r t s  w i t h  Y O U !

A s  H e a d  S c h e d u l e r ,  y o u ’ r e  i n  c h a r g e  o f  k e e p i n g  c a m p  r u n n i n g  s m o o t h l y !  Y o u ’ l l  c r e a t e  t h e  d a i l y
s c h e d u l e  f o r  c a m p e r s  a n d  c o u n s e l o r s ,  m a k i n g  s u r e  e v e r y  a c t i v i t y  i s  s e t  u p  f o r  s u c c e s s .  Y o u ’ l l
w o r k  c l o s e l y  w i t h  y o u r  C o - H e a d  S c h e d u l e r ,  O D L ,  L o c k e r  C o o r d i n a t o r ,  t h e  L a k e f r o n t
C o o r d i n a t o r ,  b o t h  H e a d  R o p e s ,  a n d  P o o l  H e a d  t o  a v o i d  c o n f l i c t s  a n d  e n s u r e  B o a t  D r i v e r s  a n d
L i f e g u a r d s  a r e  w h e r e  t h e y  n e e d  t o  b e .

T h i s  r o l e  r e q u i r e s  o r g a n i z a t i o n ,  c o m m u n i c a t i o n ,  a n d  a  g r e a t  a t t i t u d e — y o u ’ r e  t h e  b e h i n d - t h e -
s c e n e s  M V P  m a k i n g  c a m p  m a g i c  h a p p e n !

O p e n i n g  D a y :  K i c k  I t  O f f  R i g h t !

S m i l e !  Y o u ’ r e  o n e  o f  t h e  f i r s t  f a c e s  c a m p e r s  s e e  a t  B i g  A c e .  H y p e  t h e m  u p  d u r i n g  c h e c k - i n  a n d
s p e c i a l t y  s i g n - u p s !  L e t  t h e m  k n o w  h o w  m u c h  f u n  t h e y ’ r e  a b o u t  t o  h a v e .

D u r i n g  C a m p :  R u n n i n g  t h e  S h o w  ( B e h i n d  t h e  S c e n e s )

C a b i n  S c h e d u l e s :  W o r k  w i t h  t h e  L o c k e r  C o o r d i n a t o r  ( c h a l l e n g e  c o u r s e )  t o  c r e a t e  d a i l y  c a b i n  s c h e d u l e s .
W a t e r  T i m e :  C o l l a b o r a t e  w i t h  D o c k  D a d d y  t o  c r e a t e  a  w e e k l y  d o c k  s c h e d u l e  ( t u b i n g  &  f i s h i n g  c l a s s ) .
H i g h - F l y i n g  F u n :  T e a m  u p  w i t h  R o p e s  H e a d s  t o  s e t  u p  t h e  w e e k l y  t r e e t o p s  s c h e d u l e .
D a i l y  A s s i g n m e n t s :  K e e p  c o u n s e l o r s  i n  t h e  l o o p !  A n n o u n c e  a c t i v i t y  p l a c e m e n t s  a t  H u d d l e  a n d  r e m i n d
t h e m  t o  c h e c k  p o s t e d  s c h e d u l e s .
B i g - P i c t u r e  P l a n n i n g :  C o m m u n i c a t e  s c h e d u l e  u p d a t e s  t o  a l l  s t a f f ,  i n c l u d i n g  a u x i l i a r y  s t a f f  ( C o - H S ,  O D L ,
D i n i n g  H a l l ,  N u r s e s ,  K S T s ,  e t c . ) .  I f  b i g  c h a n g e s  h a p p e n ,  O D L  c a n  a n n o u n c e  t h e m .
S t a y  P r e s e n t :  F i n i s h  t h e  n e x t  d a y ’ s  s c h e d u l e  b e f o r e  t h e  e v e n i n g  p r o g r a m — s o  y o u  c a n  a c t u a l l y  e n j o y
c a m p  d u r i n g  t h e  d a y !  C o n s i d e r  f o r m i n g  a  s m a l l  s c h e d u l i n g  t e a m  ( A s s i s t a n t  D i r e c t o r ,  O D L ,  L C )  t o  h e l p
w i t h  e f f i c i e n c y .
V i s i b i l i t y  i s  K e y :  P o s t  t h e  d a i l y  s c h e d u l e  i n  t h e  o f f i c e ,  a t  t h e  f l a g p o l e ,  a n d  i n s i d e  t h e  d i n i n g  h a l l  s o
e v e r y o n e  s t a y s  i n f o r m e d .  A n d  w h e n  i n  d o u b t — U S E  T H E  P A  S Y S T E M !  

W h y  T h i s  R o l e  M a t t e r s
C a m p  d o e s n ’ t  r u n  i t s e l f — Y O U  a r e  t h e  m a s t e r m i n d  b e h i n d  m a k i n g  s u r e  e v e r y  c a m p e r  g e t s  t o
e x p e r i e n c e  t h e  b e s t  o f  w h a t  w e  o f f e r .  W i t h o u t  y o u ,  a c t i v i t i e s  w o u l d  b e  c h a o t i c ,  a n d  w e  c a n ’ t
h a v e  t h a t !  T h i s  r o l e  i s  a  p e r f e c t  f i t  f o r  s o m e o n e  w h o  l o v e s  o r g a n i z a t i o n ,  t e a m w o r k ,  a n d  m a k i n g
K a m p  u n f o r g e t t a b l e .

R e a d y  t o  s t e p  u p  a n d  m a k e  c a m p  f l o w  l i k e  c l o c k w o r k ?  L e t ’ s  g o !

G o s p e l  F o c u s  f o r  H e a d  S c h e d u l e r :  

W e  s e r v e  a  G o d  w h o  b r i n g s  o r d e r  t o  c h a o s .  W h e n  y o u  r e a d  t h e  B i b l e ,  y o u  s e e  G o d ' s  p l a n  i n
a c t i o n !  G o d ’ s  r e d e m p t i v e  s t o r y  c a n  b e  s u m m e d  u p  a s  h i s  u l t i m a t e  p l a n — t o  r e c o n c i l e  m a n k i n d
t o  h i m s e l f  ( A c t s  2 : 2 3 ) .  G o d  i s  a  p l a n n e r — e v e n  t h e  s m a l l e s t ,  s p e c i f i c  d e t a i l s  a r e  i m p o r t a n t  t o
H i m .  W h a t  a  c o m f o r t i n g  t h o u g h t  t o  k n o w  t h a t  t h e  C r e a t o r  o f  t h e  u n i v e r s e  l o v e s  u s  a n d  h a s  a
p l a n  f o r  o u r  l i v e s ,  a n d  o u r  s i n s  a n d  m i s t a k e s  c a n n o t  t h w a r t  h i s  u l t i m a t e  p l a n  f o r  u s .  

T h e  H e a d  S c h e d u l e r  c a r e f u l l y  a n d  i n t e n t i o n a l l y  p l a n s  a n d  s t r u c t u r e s  s t a f f ,  d a y - t o - d a y
s c h e d u l e s ,  a n d  a c t i v i t i e s  t o  t h e  g l o r y  o f  G o d .  T h e i r  r o l e  i n  s c h e d u l i n g  i s  u l t i m a t e l y  t o
p r a y e r f u l l y  c o m e  a l o n g s i d e  G o d  i n  h e l p i n g  H i s  W o r d  g o  f o r t h ,  s c h e d u l i n g  t h i n g s  s o  t h a t  h e a r t s
w i l l  h a v e  o p p o r t u n i t i e s  t o  h e a r  t h e  g o o d  n e w s .
 

C o m m i t  y o u r  w o r k  t o  t h e  L O R D ,  a n d  y o u r  p l a n s  w i l l  b e  e s t a b l i s h e d .  –  P r o v e r b s  1 6 : 3

F o r  w h i c h  o f  y o u ,  d e s i r i n g  t o  b u i l d  a  t o w e r ,  d o e s  n o t  f i r s t  s i t  d o w n  a n d  c o u n t  t h e  c o s t ,  w h e t h e r
h e  h a s  e n o u g h  t o  c o m p l e t e  i t ?  O t h e r w i s e ,  w h e n  h e  h a s  l a i d  a  f o u n d a t i o n  a n d  i s  n o t  a b l e  t o
f i n i s h ,  a l l  w h o  s e e  i t  b e g i n  t o  m o c k  h i m ,  s a y i n g ,  ‘ T h i s  m a n  b e g a n  t o  b u i l d  a n d  w a s  n o t  a b l e  t o
f i n i s h . ’ - –  L u k e  1 4 : 2 8 - 3 0 28



T h e  H y p e .  T h e  E n e r g y .  T h e  C o m p e t i t i o n .  I t  A l l  S t a r t s  W i t h  Y o u !

A s  t h e  A t h l e t i c  D i r e c t o r ,  y o u  s e t  t h e  t o n e  f o r  s p o r t s ,  a c t i v i t i e s ,  T r i b a l  c o m p e t i t i o n s ,  a n d
c a m p - w i d e  a w a r d s !  Y o u ’ r e  i n  c h a r g e  o f  t r a i n i n g  s t a f f ,  o r g a n i z i n g  e q u i p m e n t ,  a n d  m a k i n g
s u r e  c o m p e t i t i o n  s t a y s  h y p e d ,  f a i r ,  a n d  C h r i s t - c e n t e r e d .  Y o u ’ l l  w o r k  c l o s e l y  w i t h  D i r e c t o r s ,
A s s i s t a n t  D i r e c t o r s ,  a n d  t h e  L o c k e r  C o o r d i n a t o r  t o  k e e p  t h i n g s  r u n n i n g  s m o o t h l y ,  s a f e l y ,
a n d  w i t h  m a x i m u m  f u n .

T h i s  r o l e  i s  b i g - t i m e  l e a d e r s h i p — y o u ’ r e  n o t  j u s t  r u n n i n g  g a m e s ;  y o u ’ r e  s h a p i n g  a n
u n f o r g e t t a b l e ,  h i g h - e n e r g y  e x p e r i e n c e  t h a t  t e a c h e s  t e a m w o r k ,  r e s i l i e n c e ,  a n d  f a i t h .

D u r i n g  S t a f f  T r a i n i n g :  G e t  t h e  T e a m  R e a d y !
A d m i n i s t e r  C . O .  T e s t s  ( w i t h  t h e  A s s i s t a n t  D i r e c t o r )  t o  e n s u r e  s t a f f  a r e  t r a i n e d  a n d  r e a d y
b e f o r e  c a m p  s t a r t s  a n d  b e t w e e n  t e r m s .
W o r k  w i t h  y o u r  C o - A D  a n d  A s s i s t a n t  D i r e c t o r s  t o  c o o r d i n a t e  C . O .  t r a i n i n g  c l a s s e s .
H e l p  c h o o s e  T r i b a l  A l p h a s  &  S p e c i a l t y  H e a d s  a l o n g s i d e  t h e  D i r e c t o r  &  A s s i s t a n t
D i r e c t o r s  b e f o r e  c a m p  a n d  a t  m i d - s u m m e r .

D u r i n g  C a m p :  T h e  M V P  o f  A l l  T h i n g s  S p o r t s  &  C o m p e t i t i o n
C u r r i c u l u m  &  A c t i v i t y  O v e r s i g h t

U s e  y o u r  c r e a t i v i t y  a n d  b i b l i c a l  p e r s p e c t i v e  t o  i m p r o v e  a c t i v i t y  b i n d e r s  a s  y o u  s e e  f i t —
a d d  f u n  i d e a s ,  b i b l i c a l  t r u t h s ,  a n d  p r a c t i c a l  t i p s  t o  b e t t e r  e q u i p  s t a f f .
V i s i t  c l a s s e s  t o  o b s e r v e  a n d  e n c o u r a g e  s t a f f  a s  t h e y  t e a c h .  Y o u  c a n  e v e n  t e a c h  a  c l a s s  o r
t w o !  
E n s u r e  e a c h  s p e c i a l t y  c l a s s  h a s  a  b i n d e r  w i t h  c u r r i c u l u m  a n d  r o l l  s h e e t s  ( c h e c k
b e t w e e n  s e s s i o n s  &  r e m i n d  s t a f f  t o  r e t u r n  t h e m ) .

T r i b a l  C o m p e t i t i o n s  &  C a m p  w i d e  H y p e
P l a n  a n d  o r g a n i z e  T r i b a l  R e l a y  C o m p e t i t i o n  f o r  T h u r s d a y s — s t a r t  p r e p p i n g  a n d  o r d e r i n g
m a t e r i a l s  e a r l y  ( L S W ) !
H e l p  D i r e c t o r s  s e l e c t  T r i b e  A l p h a s  ( l e a d e r s  f o r  w e e k l y  c o m p e t i t i o n s / o p e n i n g  d a y  p e p
r a l l i e s ) .
T r a c k  T r i b a l  C o m p e t i t i o n  s c o r e s  &  k e e p  t h e m  p o s t e d  s o  s t a f f  s t a y  e n g a g e d .
G a t h e r  t r i b a l  j e r s e y s  a n d  b r i n g  t o  d a i l y  c o m p e t i t i o n s — w a s h  w e e k l y  ( o r  d a i l y ,  i f
n e e d e d . . . f e l l a s . . . )   

A w a r d s  &  R e c o g n i t i o n
A s s i s t  w i t h  c o o r d i n a t i n g  c a b i n  a w a r d s ,  T r i b a l  a w a r d s ,  a n d  c h a m p i o n s h i p  l o c k e r  a w a r d s
w i t h  t h e  L o c k e r  C o o r d i n a t o r  &  L e a d e r s h i p  T e a m .
W o r k  w i t h  c o u n s e l o r s  t o  p i c k  L o w e r  ( 1 - 4 )  a n d  U p p e r  ( 5 - 8 )  D i v i s i o n  W i n n e r s  e a c h  s e s s i o n .
H e l p  L C  w i t h  d a i l y  c h a m p i o n s h i p  l o c k e r  s c o r e s — D O  N O T  l e t  c a m p e r s  s e e  t h e  s c o r e  s h e e t !
A s s i s t  w i t h  p l a n n i n g  V e s p e r s  a w a r d s :  P r e p a r e  s e t l i s t s ,  s t u f f  e n v e l o p e s ,  a n d  b r i n g  a l l
a w a r d s  ( p l a q u e s ,  r i b b o n s ,  t - s h i r t s ,  b r a c e l e t s ,  e t c . ) .
T r a c k  a n d  t a k e  p h o t o s  o f  I ’ m  3 r d  A w a r d  W i n n e r s  ( r e c o r d  n a m e s ,  m i n i s t r i e s ,  K a l e o  n a m e s ,
a n d  s e s s i o n s ) .

G a m e  E q u i p m e n t  &  S a f e t y
K e e p  t h e  a t h l e t i c / a c t i v i t y  c l o s e t s  o r g a n i z e d  a n d  s t o c k e d .
W o r k  w i t h  d i r e c t o r s  t o  c o o r d i n a t e  e q u i p m e n t  a n d  s a f e t y  n e e d s .
T a k e  i n v e n t o r y  b e f o r e  a n d  a f t e r  s e s s i o n s  t o  e n s u r e  e v e r y t h i n g ’ s  i n  p l a c e .  
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W h y  T h i s  R o l e  M a t t e r s

C a m p  c o m p e t i t i o n  i s  m o r e  t h a n  j u s t  g a m e s — i t ’ s  w h e r e  f r i e n d s h i p s  g r o w ,  c h a r a c t e r  i s
b u i l t ,  a n d  t h e  b e s t  m e m o r i e s  a r e  m a d e !  Y O U  b r i n g  t h e  h y p e ,  s t r u c t u r e ,  a n d  v i s i o n  t o  m a k e
a c t i v i t i e s  a n d  c o m p e t i t i o n  s o m e  o f  t h e  m o s t  u n f o r g e t t a b l e  p a r t s  o f  c a m p .

A r e  y o u  r e a d y  t o  l e a d ,  i n s p i r e ,  a n d  b r i n g  t h e  E N E R G Y ?  L e t ’ s  g o !

G o s p e l  F o c u s  f o r  A t h l e t i c  D i r e c t o r  

A s  y o u  t e a c h  a n d  o r g a n i z e  a t h l e t i c  g r o w t h  a n d  c o m p e t i t i o n ,  i t  i s  i m p o r t a n t  t o  e m p h a s i z e
h o w  t h e  g o s p e l  l o o k s  a t  h a r d  w o r k  a n d  i d e n t i t y .  W h e r e a s  t h e  s e c u l a r  s a y s ,  y o u r  p e r f o r m a n c e
i s  w h a t  g i v e s  y o u  v a l u e ,  t h e  g o s p e l  s a y s  t h a t  w h a t  C h r i s t  h a s  a c c o m p l i s h e d  f o r  m e  t e l l s  m e
a b o u t  m y  v a l u e ,  b u t  a l s o  a b o u t  t h e  d e p t h s  o f  m y  n e e d  f o r  G o d .  C o m b a t  p r i d e  a n d  e m p h a s i z e
h u m b l e  c o a c h a b i l i t y  t h r o u g h  t h e  g o s p e l .  E n c o u r a g e  p e o p l e  t o  p l a c e  t h e i r  i d e n t i t y  n o t  i n
t h e i r  p e r f o r m a n c e  b u t  r a t h e r  i n  J e s u s ’  f i n i s h e d  w o r k  a n d  l o v e  f o r  t h e m .  T h e n ,  e n c o u r a g e
t h e m  t o  w o r k  f r o m  t h a t  p l a c e  o f  b e l o n g i n g  a n d  a c c e p t a n c e ,  t o  w o r k  h a r d  k n o w i n g  t h a t  t h e i r
v a l u e  a n d  w o r t h  i s  n o t  b a s e d  o n  t h e i r  e x c e l l i n g  o r  w a n i n g  p e r f o r m a n c e  ( s o m e t h i n g  t h a t  i s
i n c o n s i s t e n t  a n d  f r a g i l e ) .

E m p h a s i z e  h o w  t h e  g o s p e l  b r i n g s  f r e e d o m  t o  t h e  a t h l e t e ,  t o  w o r k  h a r d  a n d  t o  b e  a  g o o d
t e a m m a t e  f o r  G o d ’ s  g l o r y  ( C o l .  3 : 2 3 ) ,  t o  w o r k  a n d  p l a y  w i t h  a l l  y o u r  h e a r t  a s  t h o u g h  w o r k i n g
f o r  t h e  L o r d  a n d  n o t  f o r  m a n .  E n c o u r a g e  t h e m  t o  k n o w  t h e  f u t i l i t y  o f  h o w  o t h e r s  t h i n k  o f
t h e m ,  a n d  t h e  j o y  o f  p l a y i n g  a n d  l i v i n g ,  p r a c t i c i n g ,  a n d  p l a y i n g  t o  h o n o r  a n d  g l o r i f y ,  a n d
e n j o y  t h e  b l e s s i n g s  o f  G o d  i n  s p o r t s .  
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T h e  h e a r t b e a t  o f  s t a f f  e n c o u r a g e m e n t ,  c a b i n  l i f e ,  a n d  c h a m p i o n s h i p  c u l t u r e !

A s  t h e  L o c k e r  C o o r d i n a t o r ,  y o u r  j o b  i s  t o  s u p p o r t  s t a f f ,  h y p e  u p  c a b i n s ,  a n d  e n s u r e
C h a m p i o n s h i p  L o c k e r  i s  d o n e  w e l l .  Y o u ’ r e  a  k e y  p a r t  o f  k e e p i n g  c a m p  o r g a n i z e d ,
e n c o u r a g i n g ,  a n d  f u n ,  m a k i n g  s u r e  s t a f f  a n d  c a b i n s  s t a y  o n  t r a c k  w h i l e  c r e a t i n g  a  C h r i s t -
c e n t e r e d  c u l t u r e  w h e r e  c a m p e r s  a n d  s t a f f  g r o w .

T h i s  r o l e  M A T T E R S  b e c a u s e  w h e n  c o u n s e l o r s  a r e  s u p p o r t e d  a n d  c h a l l e n g e d ,  t h e i r  c a b i n s
t h r i v e — a n d  w h e n  c a b i n s  t h r i v e ,  c a m p e r s  e x p e r i e n c e  t h e  l o v e  o f  C h r i s t  i n  a c t i o n !

S t a f f  T r a i n i n g :  S e t t i n g  t h e  T o n e

T r a i n  c o u n s e l o r s  o n  C h a m p i o n s h i p  L o c k e r  e x p e c t a t i o n s ,  g u i d e l i n e s ,  s c o r i n g ,  a n d  c o a c h i n g
t h e i r  c a b i n s  t o  i m p r o v e .
W o r k  w i t h  D i r e c t o r s  t o  b r a i n s t o r m  s t r o n g  c o - c o u n s e l o r  m a t c h u p s .
M e e t  w i t h  t h e  L o c k e r  C o o r d i n a t o r  C o - L e a d  t o  a l i g n  o n  g a m e  p l a n  &  t e a m w o r k  f o r  t h e
s u m m e r .
W o r k  w i t h  A s s i s t a n t  D i r e c t o r s  w i t h  i n t r o d u c i n g  B l i n d  B a r n a b a s / S e c r e t  S i s  s i g n - u p s  ( s e e
M i s c e l l a n e o u s ) .

D u r i n g  C a m p :  S u p p o r t i n g  S t a f f  &  C h a m p i o n s h i p  L o c k e r
C a b i n  S u p p o r t  &  C h a m p i o n s h i p  L o c k e r
G e t  t o  k n o w  t h e  s t a f f !  L e a r n  t h e i r  t e s t i m o n i e s ,  p e r s o n a l i t i e s ,  p a s s i o n s ,  a n d  f e a r s — t h e  m o r e
y o u  i n v e s t  n o w ,  t h e  m o r e  i m p a c t  y o u ’ l l  h a v e  l a t e r .

C h e c k  i n  o n  c o u n s e l o r s  w i t h  c a b i n  w a l k - t h r o u g h s  a n d  e n c o u r a g e m e n t .

A s s i g n  &  s c h e d u l e  j u d g e s  f o r  C h a m p i o n s h i p  L o c k e r .
R e v i e w  C h a r a c t e r  Q u a l i t y  A w a r d s  ( C Q s )  a n d  f a c i l i t a t e  r e v i s i o n s  b y  T h u r s d a y  m o r n i n g .
O v e r s e e  L o s t  &  F o u n d  ( k e e p  i t  o r g a n i z e d ! ) .
M a k e  s u r e  c a b i n s  s t a y  s t o c k e d  w i t h  n e e d e d  s u p p l i e s  &  t h a t  r e q u i r e d  p o s t i n g s  ( G e t t i n g  t h e
J o b  D o n e  &  C P P  3 R ’ s  s h e e t s )  s t a y  u p .
W o r k  w i t h  K A A 1  m a i n t e n a n c e  f o r  c a b i n  r e p a i r s .

C a b i n  &  T r i b a l  A w a r d s
C o o r d i n a t e  a l l  m a j o r  a w a r d s — C h a m p i o n s h i p  L o c k e r ,  T r i b a l  A w a r d s ,  K r u n k e s t  K a b i n ,  e t c .
( w o r k  c l o s e l y  w i t h  P r o g r a m s  &  A t h l e t i c  D i r e c t o r s ) .
M e e t  w i t h  c o u n s e l o r s  t o  s e l e c t  L o w e r  ( 1 - 4 )  a n d  U p p e r  ( 5 - 8 )  D i v i s i o n  w i n n e r s .
A s s i s t  y o u r  A t h l e t i c  D i r e c t o r  w i t h  T r i b a l  C o m p e t i t i o n  s c o r i n g  &  e n s u r e  c o u n s e l o r s  s u b m i t
d a i l y  r e s u l t s .
V e s p e r s  &  C a m p e r  C e l e b r a t i o n s
E n s u r e  C h a r a c t e r  Q u a l i t y  &  C a b i n  A w a r d s  a r e  r e a d y  f o r  C l o s i n g  N i g h t .
I n t e r v i e w  I ’ m  3 r d  A w a r d  w i n n e r s  a n d  p r e p a r e  a  b r i e f  b i o  f o r  D i r e c t o r s  t o  r e a d  a t  V e s p e r s .
W o r k  w i t h  P r o g r a m s  &  A t h l e t i c  D i r e c t o r s  t o  o r g a n i z e  a w a r d  d i s t r i b u t i o n .

C h a n g e o v e r :  P r e p p i n g  f o r  t h e  N e x t  W a v e  o f  C a m p e r s
H e l p  c o u n s e l o r s  r e s e t  a n d  p r e p a r e  c a b i n s  f o r  t h e  n e x t  s e s s i o n .
 A s s i s t  w i t h  g e n e r a l  w o r k  s e s s i o n s .
 C o m e  r e a d y  w i t h  p r o s  &  g r o w s  f o r  t h e  s t a f f  m e e t i n g .

M i s c e l l a n e o u s  R e s p o n s i b i l i t i e s
C o o r d i n a t e  w i t h  A s s i s t a n t  D i r e c t o r  f o r  B l i n d  B a r n a b a s / S e c r e t  S i s — a s s i g n  a t  W e e k s  1  &  6 ,
t r a c k  p a r t i c i p a t i o n ,  a n d  p l a n  t h e  r e v e a l  s o c i a l  a t  t h e  e n d  o f  e a c h  t e r m .
B e  A L L  I N  d u r i n g  e v e n i n g  p r o g r a m s — h y p e ,  s u p p o r t ,  a n d  e n g a g e !
H e l p  l e a d  C h a l l e n g e  C o u r s e  w h e n  n e e d e d .

LOCKER COORDINATOR
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LOCKER COORDINATOR
W h y  T h i s  R o l e  M a t t e r s

C a m p  t h r i v e s  w h e n  c o u n s e l o r s  t h r i v e — a n d  Y O U  a r e  t h e  s p i r i t u a l  a n d  p r a c t i c a l  s u p p o r t
s y s t e m  t h a t  k e e p s  t h e m  g o i n g  s t r o n g .  Y o u r  l e a d e r s h i p ,  e n c o u r a g e m e n t ,  a n d  o r g a n i z a t i o n
m a k e  a l l  t h e  d i f f e r e n c e  i n  c a b i n  l i f e  a n d  c a m p  c u l t u r e .

R e a d y  t o  s t e p  u p  a n d  m a k e  a n  i m p a c t ?  L e t ’ s  g o !

G o s p e l  F o c u s  f o r  L o c k e r  C o o r d i n a t o r  

T h e  L o c k e r  C o o r d i n a t o r  l i v e s  o u t  t h e  g o s p e l  e v e r y  d a y  b y  p u t t i n g  t h e  n e e d s  o f  o t h e r s  b e f o r e
t h e i r  o w n .  T h e y  a c t  o u t  t h e  g o s p e l  d a i l y  b y  l i v i n g  o u t  t h e  s e l f - e m p t y i n g  l o v e  o f  C h r i s t  f o r  t h e
s a k e  o f  o t h e r s  ( R o m a n s  1 2 : 1 - 2 ) .  S e e i n g  y o u r  r o l e  t h r o u g h  a  g o s p e l  l e n s  m e a n s  y o u  a r e
f a i t h f u l l y  w a l k i n g  a l o n g s i d e  o u r  s t a f f  a s  t h e y  n a v i g a t e  t h e i r  r o l e ,  m e e t i n g  t h e m  w h e r e  t h e y
a r e ,  a n d  e n c o u r a g i n g  t h e m  t o  r e m e m b e r  w h o  t h e y  i n  i n  C h r i s t .  Y o u  h a v e  g r e a t  o p p o r t u n i t i e s
t o  l i v e  o u t  G o d ’ s  c a l l  t o  b e a r  o n e  a n o t h e r ’ s  b u r d e n s  ( G a l a t i a n s  6 : 2 ) .

T h e  L o c k e r  C o o r d i n a t o r  t a k e s  o n  t h e  r o l e  o f  s h e p h e r d i n g — g e n t l y  g u i d i n g ,  h e l p i n g ,  a n d
s a c r i f i c i a l l y  l o v i n g  c o u n s e l o r s  i n  a  P h i l i p p i a n s  2  w a y ,  m i n i s t e r i n g  w i t h  t h e  s a m e  k i n d  o f
s e l f l e s s  l o v e  t h a t  J e s u s  e x e m p l i f i e d  o n  t h e  c r o s s .  “ D o  n o t h i n g  o u t  o f  s e l f i s h  a m b i t i o n  o r  v a i n
c o n c e i t .  R a t h e r ,  i n  h u m i l i t y  v a l u e  o t h e r s  a b o v e  y o u r s e l v e s ,  n o t  l o o k i n g  t o  y o u r  o w n  i n t e r e s t s
b u t  e a c h  o f  y o u  t o  t h e  i n t e r e s t s  o f  t h e  o t h e r s . ”  ( P h i l .  2 : 3 - 4 )
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S e r v i n g  m e a l s ,  s e r v i n g  p e o p l e ,  a n d  s e r v i n g  C h r i s t — t h i s  i s  w h e r e  d i s c i p l e s h i p  m e e t s
d e l i c i o u s .

A s  t h e  D i n i n g  H a l l  D i s c i p l e s h i p  L e a d e r ,  y o u ' r e  n o t  j u s t  r u n n i n g  t h e  k i t c h e n — y o u ’ r e
l e a d i n g  a  t e a m ,  c r e a t i n g  c o m m u n i t y ,  a n d  h e l p i n g  t r a n s f o r m  t h e  d i n i n g  h a l l  i n t o  a
p l a c e  o f  e x c e l l e n c e  a n d  e n c o u r a g e m e n t .  F r o m  m a n a g i n g  f o o d  s a f e t y  t o  p o u r i n g
i n t o  y o u r  K o m o s ,  y o u ’ r e  s e t t i n g  t h e  t o n e  f o r  b o t h  o r d e r  a n d  i m p a c t  i n  o n e  o f  t h e
b u s i e s t  p l a c e s  o n  c a m p  p r o p e r t y .

W h y  T h i s  R o l e  M a t t e r s
T h e  d i n i n g  h a l l  i s  m o r e  t h a n  j u s t  a  p l a c e  t o  e a t — i t ’ s  w h e r e  c a m p e r s  a r e  f u e l e d ,
f r i e n d s h i p s  a r e  f o r m e d ,  a n d  C h r i s t - l i k e  s e r v i c e  i s  o n  d i s p l a y .  A s  D H D L ,  y o u  l e a d  t h e
w a y  i n  s p i r i t u a l  i n v e s t m e n t  a n d  o p e r a t i o n a l  e x c e l l e n c e ,  m a k i n g  t h e  k i t c h e n  n o t
j u s t  e f f i c i e n t ,  b u t  d e e p l y  m e a n i n g f u l .  Y o u ’ r e  s h a p i n g  c u l t u r e  t h r o u g h  e v e r y  p l a t e
a n d  p r a y e r .

Y o u r  C o r e  R e s p o n s i b i l i t i e s
O p e r a t i o n s :  C l e a n ,  S a f e ,  a n d  E f f i c i e n t

E n f o r c e  f o o d  h a n d l e r  g u i d e l i n e s  a n d  m a i n t a i n  a  c l e a n ,  s a f e  k i t c h e n
e n v i r o n m e n t  a t  e v e r y  m e a l .
W o r k  w i t h  t h e  K i t c h e n  M a n a g e r  t o  s t a y  a l i g n e d  o n  a l l  t h i n g s  f o o d - r e l a t e d ,
i n c l u d i n g  o r d e r  n e e d s  ( t u r n  t h e s e  i n  e v e r y  S u n d a y  a n d  W e d n e s d a y  a s  n e e d e d ) .
F o l l o w  t h e  m e n u  a n d  c o o r d i n a t e  s p e c i a l t y  m e a l s  f o r  S k i  K a m p ,  p a r t i e s ,  a n d
p i c n i c s .
O v e r s e e  K o m o s  a n d  y o u r  A s s i s t a n t  D H D L — a s s i g n i n g  d a i l y  t a s k s  a n d  e n s u r i n g
c l e a n i n g  c h e c k l i s t s  a r e  c o m p l e t e d .
M a n a g e  t i m e  o f f  a n d  2 4 s  f o r  y o u r s e l f  a n d  y o u r  K o m o s .
S u p e r v i s e  a n d  s u p p o r t  v o l u n t e e r  k i t c h e n  g r o u p s  w h e n  t h e y ’ r e  s e r v i n g  a t  c a m p .
R e g u l a r l y  m e e t  w i t h  t h e  K i t c h e n  M a n a g e r  t o  d i s c u s s  w i n s ,  n e e d s ,  a n d
i m p r o v e m e n t s .

K o m o  C a b i n  C u l t u r e
L i k e  a  c o u n s e l o r ,  l e a d  a  m e a n i n g f u l  e v e n i n g  c i r c l e  t i m e  w i t h  y o u r  K o m o  c a b i n
t e a m .  C r e a t e  s p a c e  f o r  t h e m  t o  s h a r e  o p e n l y ,  p r a y  t o g e t h e r ,  a n d  e n g a g e  i n
C h r i s t - c e n t e r e d  c o n v e r s a t i o n s .  I t ’ s  a  p o w e r f u l  w a y  t o  o f f e r  s u p p o r t ,  b u i l d
t r u s t ,  s t r e n g t h e n  r e l a t i o n s h i p s ,  a n d  e n d  t h e  d a y  r o o t e d  i n  t r u t h .
P l a n  f u n  b o n d i n g  a c t i v i t i e s  t o  b u i l d  u n i t y  a n d  j o y  w i t h i n  y o u r  t e a m .
E n c o u r a g e  y o u r  K o m o s  t o  ' a d o p t  a  c a b i n ' — a n  i n t e n t i o n a l  w a y  t o  b u i l d
r e l a t i o n s h i p s  w i t h  a  g r o u p  o f  c a m p e r s  t h r o u g h o u t  t h e  w e e k .  T h i s  c o u l d  l o o k
l i k e  i n t r o d u c i n g  t h e m s e l v e s  e a r l y  o n ,  l e a v i n g  d a i l y  e n c o u r a g e m e n t  n o t e s ,
d e c o r a t i n g  t h e i r  t a b l e  f o r  T h u r s d a y ’ s  D i s n e y  D a y ,  c e l e b r a t i n g  b i r t h d a y s  w i t h
c a k e  a n d  a  s o n g ,  a n d  j o i n i n g  t h e m  f o r  o n e  e v e n i n g  c a b i n  c i r c l e  t i m e  e a c h  w e e k
( T u e s d a y s  a r e  a  g r e a t  o p t i o n ! ) .  I t ’ s  a  s i m p l e  b u t  p o w e r f u l  w a y  t o  i n v e s t
p e r s o n a l l y  a n d  s h o w  C h r i s t ’ s  l o v e  i n  c r e a t i v e ,  t h o u g h t f u l  w a y s .  

D i s c i p l e s h i p :  L e a d i n g  w i t h  P u r p o s e
L e a d  B i b l e  S t u d y  t w i c e  a  w e e k  f o r  y o u r  K o m o s .
M a k e  t i m e  f o r  i n t e n t i o n a l  1 - o n - 1  a n d  g r o u p  d i s c i p l e s h i p  t h r o u g h o u t  t h e  w e e k .
P r i o r i t i z e  d a i l y  p r a y e r  a n d  q u i e t  t i m e — m o d e l  t h i s  f o r  y o u r  K o m o s .

DINING HALL DISCIPLESHIP LEADER
(DHDL)
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L e a d e r s h i p :  O w n  t h e  R o l e  &  G r o w  Y o u r  T e a m
S e r v e  o n  y o u r  c a m p ’ s  L e a d e r s h i p  T e a m — b e  p r e s e n t  a n d  p r o a c t i v e .
A t t e n d  L e a d e r s h i p  B i b l e  S t u d i e s  w i t h  t h e  D i r e c t o r  o f  F o o d  S e r v i c e s  a n d  o t h e r s .
P a r t n e r  w i t h  D i r e c t o r s  a n d  t h e  K i t c h e n  M a n a g e r  t o  e n s u r e  m e a l s ,  s u p p l i e s ,  a n d
p i c n i c / p a r t y  f o o d  a r e  p l a n n e d  a n d  c o m m u n i c a t e d  i n  a d v a n c e .
C o m p l e t e  a n y  t a s k s  a s s i g n e d  b y  t h e  W o m e n ’ s  D i r e c t o r ,  K i t c h e n  M a n a g e r ,  o r
D i r e c t o r  o f  F o o d  S e r v i c e s .

N e e d  M o r e  D e t a i l s ?
C h e c k  o u t  t h e  D H D L / K i t c h e n  M a n a g e r  P l a y b o o k  f o r  d e e p e r  g u i d a n c e .
 A n d  r e m e m b e r :  A S K  Q U E S T I O N S .  C l a r i t y  i s  k e y .  K r i s t a  i s  y o u r  g o - t o .

B o t t o m  L i n e
T h i s  j o b  i s  n o t  j u s t  a b o u t  f o o d — i t ’ s  a b o u t  f o r m i n g  d i s c i p l e s ,  b u i l d i n g  c o m m u n i t y ,
a n d  c r e a t i n g  a  c u l t u r e  o f  s e r v i c e  t h a t  p o i n t s  p e o p l e  t o  J e s u s .  T h e  d i n i n g  h a l l  r u n s
b e c a u s e  o f  y o u r  l e a d e r s h i p .  L e t  y o u r  w o r k  r e f l e c t  C h r i s t  a n d  m a k e  t h i s  s u m m e r
u n f o r g e t t a b l e .
R e a d y  t o  l e a d  w i t h  e x c e l l e n c e  a n d  s e r v e  w i t h  j o y ?  L e t ’ s  d o  t h i s .

G o s p e l  F o c u s  f o r  D H D L

F o o d  i s  a  g r e a t  u n i f i e r  o f  p e o p l e .  N o t  o n l y  d o e s  t h e  m i n i s t r y  o f  t h e  t e a m  y o u  l e a d
p r o v i d e  i m p o r t a n t  n o u r i s h m e n t  a n d  c o m m u n a l  g a t h e r i n g  f o r  K a m p ,  b u t  i t  a l s o
p o i n t s  t o  t h e  G o d  w h o  p r o v i d e s  s u s t e n a n c e  f o r  o u r  d a i l y  l i v e s .  Y o u r  m i n i s t r y  o f
d a i l y  m e a l s  p o i n t s  t o  J e s u s ,  w h o  i s  t h e  b r e a d  o f  l i f e ,  w h o  s a t i s f i e s  u s  f u l l y .
W h o e v e r  b e l i e v e s  i n  H i m  w i l l  n e v e r  b e  h u n g r y  o r  t h i r s t y .  

C o n s i d e r  h o w  y o u r  m i n i s t r y  c a n  p o i n t  K a m p e r s  a n d  K o m o s  t o  J e h o v a h  J i r e h — o u r
p r o v i d e r .  C o n s i d e r  h o w  y o u r  m i n i s t r y  c a n  e n c o u r a g e  K a m p e r s  a n d  s t a f f  t o  h u n g e r
a n d  t h i r s t  f o r  r i g h t e o u s n e s s .  O u r  e a t i n g  t o g e t h e r  p o i n t s  u s  t o  t h e  c o m i n g  o f  C h r i s t
a n d  t h e  m e a l s  t o  c o m e  ( I s a i a h  2 5 : 6 - 9 ;  R e v e l a t i o n  1 9 : 6 - 9 ) .  E v e r y  m e a l  i s  a n
o p p o r t u n i t y  t o  t h a n k  G o d  a n d  h a v e  e t e r n i t y  i n  m i n d ,  l o o k i n g  f o r w a r d  t o  t h e  f e a s t
t o  c o m e .  A s  y o u  d i s c i p l e  t h e  K o m o s ,  c o n s i d e r  h o w  t h e i r  w o r k  p o i n t s  o t h e r s  t o  G o d ,
r e m i n d i n g  t h e m  o f  C h r i s t  a n d  h o w  e a c h  m e a l  i s  f r o m  H i m  a n d  f o r  H i m ,  a n d
c o n t i n u e  t o  e n c o u r a g e  t h e m  t o  h u n g e r  a n d  t h i r s t  f o r  G o d ’ s  r i g h t e o u s n e s s ,  w h i c h
c o m e s  f r o m  C h r i s t  a l o n e ,  t o  p e r m e a t e  t h e i r  l i f e ,  a s  y e a s t  w o r k s  t h r o u g h  t h e  d o u g h
o f  o u r  l i f e  ( M a t t .  1 3 : 3 3 ) .
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T h e  C h a m p i o n  o f  E v e r y  C a m p e r ’ s  E x p e r i e n c e !

A s  t h e  C a m p e r  C a r e  L e a d ,  y o u r  r o l e  i s  a l l  a b o u t  m a k i n g  s u r e  c a m p e r s  f e e l  s a f e ,
s u p p o r t e d ,  a n d  s e e n .  Y o u  o v e r s e e  c a m p e r  d i s c i p l i n e ,  h e l p  c o u n s e l o r s  n a v i g a t e
t o u g h  b e h a v i o r  s i t u a t i o n s ,  a n d  e n s u r e  e v e r y  c a m p e r  h a s  a  p o s i t i v e  a n d
t r a n s f o r m a t i o n a l  c a m p  e x p e r i e n c e .

T h i s  j o b  M A T T E R S  B I G  T I M E  b e c a u s e  c a m p e r s  d o n ’ t  j u s t  n e e d  f u n — t h e y  n e e d
s o m e o n e  w h o  s e e s  t h e m ,  g u i d e s  t h e m ,  a n d  h e l p s  t h e m  b e l o n g .  Y o u ’ r e  t h e  b r i d g e
b e t w e e n  d i s c i p l i n e  a n d  d i s c i p l e s h i p ,  h e l p i n g  k i d s  a n d  c o u n s e l o r s  g r o w  t h r o u g h
c h a l l e n g e s .

S t a f f  T r a i n i n g :  S e t t i n g  t h e  S t a n d a r d  f o r  C a m p e r  C a r e
F a c i l i t a t e  c o n v e r s a t i o n s  w i t h  c o u n s e l o r s  o n  h a n d l i n g  c a m p e r  b e h a v i o r  &
d i s c i p l i n e  w i t h  w i s d o m  a n d  g r a c e .
T r a i n  c o u n s e l o r s  o n  t h e  G e t t i n g  t h e  J o b  D o n e  s h e e t  &  h o w  t o  p r o p e r l y  l o g
d i s c i p l i n e  i s s u e s .
M o d e l  r e l a t i o n s h i p - b u i l d i n g — o n  O p e n i n g  D a y s ,  s h o w  s t a f f  h o w  t o  c o n n e c t  w i t h
c a m p e r s  f r o m  D a y  1 .
H e l p  t r a i n  c o u n s e l o r s  o n  C a m p e r  P r o t e c t i o n  P r o t o c o l s  ( C P P )  a n d  w h y  t h e y  m a t t e r .
K n o w  C P P  g u i d e l i n e s  i n s i d e  a n d  o u t — y o u ’ r e  t h e  c a m p ’ s  C P P  c h a m p i o n !

D u r i n g  C a m p :  K e e p i n g  C a m p e r s  T h r i v i n g  &  C o u n s e l o r s  E q u i p p e d

C a m p e r  C o n n e c t i o n s  &  B e h a v i o r  S u p p o r t
B e  t h e  f i r s t  p e r s o n  t o  s h o w  g e n u i n e  c a r e  f o r  c a m p e r s  a t  c h e c k - i n — h e l p  t h e m
t r a n s i t i o n  s m o o t h l y  t o  c a b i n s .
V i s i t  e v e r y  c a b i n  b e f o r e  d i n n e r  o n  O p e n i n g  D a y  t o  s e t  t h e  t o n e  f o r  a  g r e a t  w e e k .
E n s u r e  e v e r y  c a m p e r  u n d e r s t a n d s  a n d  s i g n s  t h e  C a b i n  C o m m i t m e n t  C a r d
( i n c l u d i n g  l a t e  a r r i v a l s ) .
K e e p  a n  e y e  o n  h o m e s i c k ,  s t r u g g l i n g ,  o r  i s o l a t e d  c a m p e r s — b e  t h e i r  a d v o c a t e !
C o a c h  a n d  c o r r e c t  c o u n s e l o r s  o n  w i s e ,  e f f e c t i v e  d i s c i p l i n e  ( c a m p  i s  n o t  t h e
m i l i t a r y ,  b u t  w e  d o  v a l u e  s t r u c t u r e ! ) .
D i s c o u r a g e  u n f a i r  g r o u p  d i s c i p l i n e — m a k e  s u r e  c o r r e c t i o n s  a r e  j u s t  a n d  e f f e c t i v e .
C h e c k  t h e  d i s c i p l i n e  l o g  m u l t i p l e  t i m e s  a  d a y — t r a c k  c a m p e r  b e h a v i o r  p a t t e r n s .
W h e n  n e c e s s a r y ,  c o m m u n i c a t e  e s c a l a t e d / p a t t e r n  b e h a v i o r  i s s u e s  t o  t h e
D i r e c t o r  a n d  A s s i s t a n t  D i r e c t o r .
K e e p  p r i v a t e ,  d e t a i l e d  n o t e s  o n  c a m p e r s  i n  t h e  d i s c i p l i n e  s y s t e m  t o  e n s u r e  f a i r
a n d  c o n s i s t e n t  c a r e .

B u i l d i n g  a  S t r o n g e r  C a m p e r  C o m m u n i t y
O v e r s e e  &  f a c i l i t a t e  H a r a m b e  &  K a l e o  S o c i a l s  ( T u e s d a y s  d u r i n g  H a r a m b e  h o u r —
a s s i g n  l o c a t i o n s  &  p r o v i d e  g u i d a n c e ) .
R a i s e  a w a r e n e s s  o f  c a m p e r s  w i t h o u t  a  K a l e o  a n d  e n s u r e  t h e y  a r e  i n c l u d e d .
S u p e r v i s e  a l l  e v e n i n g  p r o g r a m s — y o u r  e y e s  a r e  a l w a y s  o n  t h e  c a m p e r s  f i r s t  ( a k a
P a r t y  S e c u r i t y ! ) .
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C h a n g e o v e r :  R e s e t t i n g  f o r  t h e  N e x t  S e s s i o n
H e l p  c o u n s e l o r s  p r e p  c a b i n s  f o r  t h e  n e x t  w a v e  o f  c a m p e r s .
A s s i s t  i n  g e n e r a l  w o r k  s e s s i o n s  t o  k e e p  c a m p  r u n n i n g  s m o o t h l y .
C o m e  p r e p a r e d  w i t h  p r o s  &  g r o w s  f o r  t h e  s t a f f  m e e t i n g .

W h y  T h i s  R o l e  M a t t e r s

C a m p e r s  w i l l  r e m e m b e r  t h e  f u n ,  b u t  w h a t  t r u l y  c h a n g e s  l i v e s  i s  f e e l i n g  s e e n ,
s u p p o r t e d ,  a n d  l o v e d .  Y O U  a r e  t h e  o n e  w h o  h e l p s  t u r n  c h a l l e n g e s  i n t o  g r o w t h ,
s t r u g g l e s  i n t o  v i c t o r i e s ,  a n d  t o u g h  m o m e n t s  i n t o  t r a n s f o r m a t i o n a l  o n e s .
I f  y o u  l o v e  m e n t o r i n g ,  g u i d i n g ,  a n d  m a k i n g  s u r e  e v e r y  c a m p e r  h a s  a  c h a n c e  t o
t h r i v e ,  t h i s  r o l e  i s  f o r  Y O U !

A r e  y o u  r e a d y  t o  s t e p  i n  a n d  m a k e  a  d i f f e r e n c e ?  L e t ’ s  g o !

G o s p e l  F o c u s  f o r  C a m p e r  C a r e

C a m p e r  C a r e  t a k e s  t h e  g o s p e l  a n d  w o r k s  o n  m o r e  t h a n  s i m p l y  c o r r e c t i n g  b e h a v i o r
o r  d e l v i n g  o u t  c o n s e q u e n c e s .  F o r  b e l i e v e r s ,  t h e  g o s p e l  l e a d s  u s  t o  e x a m i n e
o u r s e l v e s  a n d  s a y ,  “ S o m e t h i n g  i n  m y  l i f e  h a s  b e c o m e  m o r e  i m p o r t a n t  t h a n  G o d , ”
a n d  s o  C a m p e r  C a r e  a p p r o a c h e s  b e h a v i o r a l  i s s u e s  a r m e d  w i t h  t h e  g o s p e l ’ s  u n i q u e
a b i l i t y  t o  g e t  a t  t h e  h e a r t  o f  t h e  i s s u e ,  n o t  s i m p l y  t h e  e f f e c t s  o f  a  p o o r  d e c i s i o n .  
 
Y o u  a r e  e n c o u r a g e d  t o  n o t  s i m p l y  s a y ,  “ r e p e n t ”  o r  t o  l e t  i s s u e s  g o ,  b u t  t o  a d d r e s s
t h e  h e a r t  o f  t h e  c a m p e r ’ s  b e h a v i o r  w i t h  t h e  f r e e i n g  n e w s  o f  t h e  g o s p e l  a n d  i t s
g r a c e  l e a d i n g  t o  r e p e n t a n c e ,  r a t h e r  t h a n  s u p e r f i c i a l  b e h a v i o r  m o d i f i c a t i o n .  

“ C a r i n g  f o r  G o d ’ s  c h u r c h  d e m a n d s  t h a t  w e  p a y  c a r e f u l  a t t e n t i o n  t o  o u r s e l v e s  a n d
t h e  p e o p l e  w h o  t h e  H o l y  S p i r i t  e n t r u s t s  t o  u s ”

 – S c o t t  T h o m a s ,  G o s p e l  S h a p e d  L e a d e r
 
P r a y  t h r o u g h  t h e  c h a r a c t e r i s t i c s  o f  b i b l i c a l  d i s c i p l i n e  a s  y o u  s e e k  t o  g u i d e  o t h e r s
t o w a r d  C h r i s t  i n  y o u r  r o l e  ( f r o m  G o s p e l  S h a p e d  F a m i l y ) .  
 

1 . B i b l i c a l  d i s c i p l i n e  b e g i n s  b y  e s t a b l i s h i n g  g o d l y  a u t h o r i t y  a n d  r e s p e c t  ( R o m a n s
1 3 : 1 , 1  P e t e r  5 : 5 ) .

2 . B i b l i c a l  d i s c i p l i n e  i s  a n  e x p r e s s i o n  o f  l o v e  ( H e b r e w  1 2 : 6 - 7 ) .  
3 . B i b l i c a l  d i s c i p l i n e  f o c u s e s  o n  t h e  G o s p e l  ( M a r k  7 : 2 1 ;  L u k e  6 : 4 5 ) .
4 . B i b l i c a l  d i s c i p l i n e  l e a d s  t o  r e p e n t a n c e  ( P r o v e r b s  2 8 : 1 3 ,  R o m a n s  2 : 4 ) .
5 . B i b l i c a l  d i s c i p l i n e  a p p l i e s  G o d ’ s  m e t h o d s  i n  S c r i p t u r e  ( 2  T i m o t h y  3 : 1 5 - 1 7 ) .
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T h e  V I B E .  T h e  H Y P E .  T h e  F A C E  o f  K A M P !

A s  t h e  P r o g r a m s  D i r e c t o r ,  Y O U  a r e  t h e  h e a r t b e a t  o f  c a m p ’ s  e n e r g y !  E v e r y  t h e m e  n i g h t ,  e v e r y
e p i c  p a r t y ,  e v e r y  u n f o r g e t t a b l e  S a y - S o — i t  a l l  h a p p e n s  b e c a u s e  o f  Y O U .  Y o u ’ l l  c r e a t e ,  p l a n ,  a n d
e x e c u t e  h i g h - e n e r g y  p r o g r a m s  t h a t  b r i n g  j o y ,  c r e a t e  m e m o r i e s ,  a n d  p o i n t  c a m p e r s  t o  J e s u s .

T h i s  j o b  M A T T E R S  b e c a u s e  a  c a m p  w i t h  n o  e n e r g y  i s  j u s t  a  b u n c h  o f  p e o p l e  s i t t i n g  a r o u n d —
b u t  y o u  m a k e  c a m p  c o m e  a l i v e !  W h e n  y o u  b r i n g  t h e  h y p e ,  c a m p e r s  o p e n  u p ,  h a v e  f u n ,  a n d
e x p e r i e n c e  t h e  l o v e  o f  C h r i s t  i n  a  f r e s h  a n d  u n f o r g e t t a b l e  w a y .

S t a f f  T r a i n i n g :  S e t t i n g  t h e  S t a n d a r d  f o r  H Y P E
T a k e  i n v e n t o r y  o f  a l l  s o u n d  e q u i p m e n t  ( m i c s ,  s p e a k e r s ,  a m p s ,  b o a r d s ,  c o r d s — m a k e  s u r e  w e ’ r e
r e a d y  t o  g o ! ) .
T r a i n  s t a f f  o n  H Y P E N E S S .  ( I f  t h e y  a r e n ’ t  h y p e  y e t ,  t h e y  w i l l  b e  a f t e r  y o u ’ r e  d o n e ! )
T e a c h  c h e e r s  a n d  s t r o l l s  s o  s t a f f  c a n  l e a d  t h e  e n e r g y  a l l  s u m m e r .

T e a c h  a n d  c o n v e y  t h e  i m p o r t a n c e  o f  t h e  B u m b l e b e e  a w a r d s
D e v e l o p  s e t l i s t s  f o r  a l l  m a j o r  p r o g r a m s .
T r a i n  a n d  p r e p  s t a f f  f o r  C r o s s  T a l k ,  m o d e l i n g  h o w  t o  e n g a g e  t h e  c r o w d  a n d  m a k e  a n  i m p a c t .
F i n a l i z e  O p e n i n g  D a y  p l a n s  w i t h  A s s i s t a n t  D i r e c t o r  t e a m  a n d  p r e p  r a i n y - d a y  b a c k u p  p l a n s
( b e c a u s e  t h e  s h o w  m u s t  g o  o n ! ) .
M o d e l  Y . O .  s k i t s  a n d  m e a l  a n n o u n c e m e n t s  s o  s t a f f  k n o w  h o w  t o  s e t  t h e  t o n e  a t  e v e r y  m e a l .  
E s t a b l i s h  t h e  D i n i n g  H a l l  A t m o s p h e r e :

C h e e r s  
E n g a g e m e n t  
M u s i c  
H y p e  S e s s i o n s  

D u r i n g  C a m p :  R u n n i n g  t h e  S h o w  &  C r e a t i n g  t h e  E x p e r i e n c e
T h e  W H Y  F a c t o r  
U s e  c r e a t i v i t y  a n d  s t r a t e g y  t o  c o m m u n i c a t e  t h e  w h y  b e h i n d  t h e  f u n — h e l p  c a m p e r s  c o n n e c t
c h e e r s  l i k e  ' P 3 1 '  a n d  ' M O G '  t o  t h e i r  d e e p e r  b i b l i c a l  m e a n i n g .  W h a t  i s  a  P r o v e r b s  3 1  w o m a n ?
W h a t  d o e s  i t  m e a n  t o  b e  a  M a n  o f  G o d ?  T h e s e  a r e n ’ t  j u s t  c h a n t s — t h e y ’ r e  i n v i t a t i o n s  t o  l i v e
w i t h  p u r p o s e .  W h e t h e r  i t ’ s  s t a r t i n g  F U A G N E M  w i t h  a  d e v o ,  s h o w i n g  a  p o w e r f u l  v i d e o ,  o r
h a v i n g  a  h e a r t - t o - h e a r t  m i d - h y p e ,  l e a n  i n t o  t h e  m o m e n t s  t h a t  m a k e  t r u t h  s t i c k .

“ I f  t h e y ’ v e  g o t  t h e  g i f t ,  y o u  m u s t  u p l i f t ! ”  

I d e n t i f y  a n d  e m p o w e r  e n t h u s i a s t i c  a n d  t a l e n t e d  s t a f f  t o  s u p p o r t  v a r i o u s  p r o g r a m  e l e m e n t s
( e . g . ,  s k i t s ,  c a m p e r  g r e e t i n g s ,  C r o s s  T a l k ,  e t c . ) .  R e c o g n i z e  g i f t s  a n d  c h a r a c t e r ,  d e l e g a t e
a c c o r d i n g l y ,  a n d  s h a r e  l e a d e r s h i p  o p p o r t u n i t i e s  t o  s t r e n g t h e n  t h e  t e a m  a n d  e n h a n c e  t h e
p r o g r a m

P r o g r a m  E x e c u t i o n

L e a d  a n d  e x e c u t e  a l l  m a j o r  p r o g r a m s :  O p e n i n g  D a y  &  N i g h t ,  I m p r i n t ,  P a r t i e s ,  C h u r c h ,  S a y -
S o ,  V e s p e r s .
O v e r s e e  e v e r y  d e t a i l  o f  c a m p - w i d e  e v e n t s :

S e t l i s t s  
D e c o r a t i o n s  
L i g h t s  
C o s t u m e s  
G a m e s  
M u s i c  
S p e a k e r s / T e a c h e r s  
S l i d e s / V i d e o s  
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O v e r s e e  F U A G N E M ,  a s s i g n i n g  d i f f e r e n t  L e a d e r s h i p  g u y s / g i r l s  t o  l e a d  e a c h  d a y .
L e a d  t h e  P r o g r a m s  P r o d u c t i o n  C r e w :

S t a g e  M a n a g e r :  H a n d l e s  s p e a k e r  n e e d s ,  m i c  a d j u s t m e n t s ,  p r o p s ,  a n d  w a t e r .
S o u n d  B o o t h :  R u n s  t h e  s o u n d b o a r d ,  l i g h t s ,  c o m p u t e r ,  P o w e r P o i n t ,  a n d  m u s i c .
F l o o r  M a n a g e r :  A d j u s t s  w i n d o w s / t e m p e r a t u r e ,  a s s i s t s  s o u n d  b o o t h ,  s e l e c t s  v o l u n t e e r s ,
a n d  m o r e .

O v e r s e e  Y . O .  s k i t s — g u i d e  a n d  c o a c h  s t a f f  t o  k e e p  t h e m  s h a r p  a n d  i m p a c t f u l .  D o n ’ t
g a t e k e e p  t h e  Y O  t r a d i t i o n !  E m p o w e r  a n d  e n c o u r a g e  a l l  s t a f f  t o  l e a d  w i t h  c o n f i d e n c e  a n d  j o y .
R e m e m b e r ,  a  t e a m  i s  o n l y  a s  s t r o n g  a s  i t s  q u i e t e s t  v o i c e .  B e  i n t e n t i o n a l  a b o u t  i n v e s t i n g  i n
t h o s e  w h o  m i g h t  h a n g  b a c k — d r a w  t h e m  i n ,  l i f t  t h e m  u p ,  a n d  h e l p  t h e m  f i n d  t h e i r  p l a c e  t o
s h i n e .

K e e p  m u s i c  C h r i s t - c e n t e r e d — s e c u l a r  m u s i c  m u s t  b e  a p p r o v e d  b y  t h e  D i r e c t o r  a n d  p a s s
t h r o u g h  t h e  m u s i c  f i l t e r .

W i t h  t h e  a s s i s t a n c e  o f  t h e  D o c k  D a d d y ,  h e l p  i d e n t i f y  &  b u i l d  a  p r a i s e  &  w o r s h i p  t e a m  t o
l e a d  w o r s h i p  a t  K A A 1

C h a n g e o v e r :  R e s e t t i n g  f o r  t h e  N e x t  W a v e  o f  H y p e
V a c u u m  &  c l e a n  t h e  g y m .
R e o r g a n i z e  s k i t  c l o s e t ,  e q u i p m e n t  c l o s e t ,  a n d  s o u n d  b o o t h .
W i p e  d o w n  s h o e  c u b b i e s  &  s w e e p  p o r c h e s .
D e c o r a t e  G y m  f o r  O p e n i n g  N i g h t — b r i n g  t h e  W O W  f a c t o r !  

E n d  o f  S u m m e r :  W r a p p i n g  U p  t h e  M a g i c
H e l p  m a i n t a i n  t h e  f u l l y  t y p e d  i n v e n t o r y  l i s t  o f  a l l  p r o g r a m  m a t e r i a l s  &  s u b m i t  i t  t o  t h e
D i r e c t o r .
W i n t e r i z e  a n d  o r g a n i z e  s k i t  c l o s e t s ,  g y m  e q u i p m e n t ,  a n d  p r o g r a m  s u p p l i e s  f o r  n e x t  s u m m e r .

B o t t o m  L i n e
C a m p  i s n ’ t  j u s t  a  p l a c e — i t ’ s  a n  E X P E R I E N C E .  A n d  Y O U  a r e  t h e  c r e a t o r  o f  t h o s e  m o m e n t s
c a m p e r s  w i l l  t a l k  a b o u t  f o r  t h e  r e s t  o f  t h e i r  l i v e s .  F r o m  t h e  h y p e  o f  O p e n i n g  N i g h t  t o  t h e
s a c r e d  s t i l l n e s s  o f  V e s p e r s ,  y o u r  w o r k  s e t s  t h e  s t a g e  f o r  l i f e  c h a n g e .
A r e  y o u  r e a d y  t o  m a k e  t h i s  s u m m e r  u n f o r g e t t a b l e ?  L e t ’ s  g o !  

G o s p e l  F o c u s  f o r  P r o g r a m s  
M u c h  g o d l y  w i s d o m  a n d  m a t u r i t y  i s  n e e d e d  f o r  t h i s  r o l e ,  a s  w i t h  a n y  r o l e ,  b u t  p e r h a p s  m o r e
f o r  p r o g r a m s  s i n c e  y o u  a r e  V I S I B L E .  Y o u r  f a c e  a n d  d e m e a n o r  a r e  f r o n t  a n d  c e n t e r !  Y o u r
e x p r e s s i o n  a n d  a t t i t u d e  w i l l  s e t  t h e  t o n e  f o r  o u r  s t a f f  a n d  c a m p e r s .  H o w  c a n  y o u  m a k e  s u r e
t h a t  t h e  p r o g r a m s  y o u  c r e a t e  r e f l e c t  C h r i s t  a n d  h i s  g o o d  n e w s ?  T h e  g o a l  i s n ’ t  t o  e n t e r t a i n ,
t h e  g o a l  i s  t o  c l e a r l y ,  c r e a t i v e l y ,  a n d  i n t e n t i o n a l l y  b u i l d - u p  e x c i t e m e n t  a n d  j o y — c e l e b r a t i o n
f o r  w h o  G o d  i s  a n d  w h a t  C h r i s t  h a s  d o n e  i n  o u r  l i v e s .  

S e e i n g  “ p r o g r a m s ”  t h r o u g h  a  g o s p e l  l e n s  m e a n s  t h a t  y o u  a r e  d o i n g  t h i s  n o t  t o  a p p e a r  g r e a t
i n  f r o n t  o f  o t h e r s ,  b u t  o u t  o f  t h e  p a s s i o n  a n d  l o v e  y o u  h a v e  f o r  C h r i s t  a n d  h i s  c r e a t i o n .  D o n ’ t
w o r r y  a b o u t  h o w  o t h e r s  s e e  y o u ,  o r  h o w  “ s i l l y ”  y o u  s e e m  ( P r o v e r b s  2 5 : 2 9 ,  M a t t h e w  6 ) .  T h i n k
a b o u t  h o w  y o u r  r o l e  s h i n e s  a  l i g h t  o n  J e s u s ’  g r a c e  a n d  l o v e  –  h o w  H e  b r i n g s  J O Y .  L o o k  t o
y o u r  h e a v e n l y  F a t h e r ,  w h o  s e e s  y o u ,  a n d  l i v e  o u t  o f  t h a t  l o v e .  L e t  G o d ’ s  l o v e  l e a d  y o u  t o
“ m a k e  a  j o y f u l  n o i s e  u n t o  t h e  L O R D ,  a l l  t h e  e a r t h :  m a k e  a  l o u d  n o i s e ,  a n d  r e j o i c e ,  a n d  s i n g
p r a i s e "  –  P s a l m  9 8 : 4
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C h a m p i o n  o f  h o s p i t a l i t y .  K e e p e r  o f  o r d e r .  D i s c i p l e r  o f  y o u r  t e a m .

A s  t h e  O f f i c e  D i s c i p l e s h i p  L e a d e r ,  y o u  l e a d  w i t h  b o t h  h e a r t  a n d  s t r u c t u r e — m a k i n g  t h e  c a m p
e x p e r i e n c e  s m o o t h  f o r  s t a f f ,  c a m p e r s ,  g u e s t s ,  a n d  l e a d e r s h i p .  Y o u  m a n a g e  t h e  f l o w  o f
i n f o r m a t i o n ,  r e s o u r c e s ,  a n d  c o m m u n i c a t i o n  w h i l e  d i s c i p l i n g  y o u r  t e a m  t o  s e r v e  j o y f u l l y ,
h u m b l y ,  a n d  e x c e l l e n t l y .

T h i s  r o l e  m a t t e r s  d e e p l y  b e c a u s e  t h e  o f f i c e  i s  t h e  c e n t r a l  n e r v o u s  s y s t e m  o f  c a m p .  W h e n  i t
r u n s  w e l l ,  c a m p  r u n s  w e l l .  W h e n  y o u r  t e a m  i s  s p i r i t u a l l y  s t r o n g  a n d  a d m i n i s t r a t i v e l y  s h a r p ,  i t
s h o w s — a n d  i t  b l e s s e s  t h e  e n t i r e  b o d y .

W h y  T h i s  R o l e  M a t t e r s
T h e  o f f i c e  i s  t h e  b e h i n d - t h e - s c e n e s  m i n i s t r y  t h a t  s u p p o r t s  e v e r y  p a r t  o f  c a m p .  F r o m
i n t e r c o m s  t o  c a m p e r  f o r m s  t o  f r o n t l i n e  h o s p i t a l i t y ,  y o u r  l e a d e r s h i p  e n s u r e s  t h a t  c a m p  s t a y s
o n  s c h e d u l e ,  o r g a n i z e d ,  a n d  C h r i s t - c e n t e r e d .

Y o u r  C o r e  R e s p o n s i b i l i t i e s
S t a f f  T r a i n i n g :  L a u n c h i n g  Y o u r  T e a m  W e l l

G e t  t o  k n o w  y o u r  O f f i c e  T e a m  d e e p l y — l e a r n  t h e i r  t e s t i m o n i e s ,  p e r s o n a l i t i e s ,  p a s s i o n s ,
a n d  f e a r s .
C a s t  v i s i o n  a n d  s e t  c l e a r  e x p e c t a t i o n s  f o r  w h a t  i t  m e a n s  t o  s e r v e  j o y f u l l y  a n d
p r o f e s s i o n a l l y .
R e v i e w  t h e  O D L  P l a y b o o k  a n d  w a l k  y o u r  t e a m  t h r o u g h  i t .
C l e a n ,  o r g a n i z e ,  a n d  p r e p a r e  t h e  o f f i c e  s p a c e  f o r  t h e  s u m m e r .
T r a i n  t e a m  o n :  

C a b i n  b i n  p r e p  &  d i s t r i b u t i o n
I n t e r c o m  s y s t e m  u s e
C a m p  s c h e d u l e  f l u e n c y
I n v e n t o r y  a n d  o r d e r i n g  p r o c e d u r e s

C o m p l e t e  o f f i c e  i n v e n t o r y  a n d  c o m m u n i c a t e  a n y  s u p p l y  n e e d s .

D u r i n g  C a m p :  K e e p i n g  C a m p  R u n n i n g  S m o o t h l y
D a i l y  R e s p o n s i b i l i t i e s

P r o v i d e  e x c e l l e n t  h o s p i t a l i t y  a t  t h e  f r o n t  d e s k — i n  p e r s o n  a n d  o v e r  t h e  p h o n e .
K e e p  c a m p  o n  t i m e  a n d  i n f o r m e d  t h r o u g h  i n t e r c o m  a n n o u n c e m e n t s  ( g e t  j i g g y  w i t  i t ! ) .
D i s t r i b u t e  s t a f f  m a i l ,  m e s s a g e s ,  a n d  f o r m s  i n  a  t i m e l y  m a n n e r .
E n s u r e  p h o n e s  a r e  n o t  u s e d  w i t h o u t  p e r m i s s i o n  a n d  v a l u a b l e s  a r e  p r o p e r l y  s t o r e d .
O v e r s e e  s t a f f  p h o n e  c h e c k - i n / c h e c k - o u t  s y s t e m .
M a i n t a i n  o r g a n i z e d  f i l i n g  s y s t e m s  f o r :  

C a m p e r  c a r d s
D e c i s i o n  c a r d s
K a l e o  a s s i g n m e n t s
S t a f f  2 – 4  c h e c k o u t s

C o m m u n i c a t e  s u p p l y  n e e d s  t o  D i r e c t o r  a s  n e e d e d .
O p e n i n g  D a y

O v e r s e e  c a b i n  b i n  d i s t r i b u t i o n  a n d  r e t u r n .  
S u p p o r t  r e g i s t r a t i o n  a n d  h e l p  v e r i f y  C a b i n  C o m m i t m e n t  C a r d s  a r e  s i g n e d  b y  e v e r y  c a m p e r
— i n c l u d i n g  l a t e  a r r i v a l s .

V e s p e r s  D a y
O v e r s e e  c a m p e r  p a c k e t  d i s t r i b u t i o n  w i t h  c l a r i t y  a n d  o r g a n i z a t i o n .
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B l a c k b o x  S y s t e m
U p l o a d  a n d  o r g a n i z e  r e q u i r e d  f o r m s  d i g i t a l l y .
M a i n t a i n  t h e  p h y s i c a l  b l a c k b o x  s y s t e m  w i t h  a l l  e s s e n t i a l  d o c u m e n t s .
C o o r d i n a t e  w i t h  T i t u s  G o o d r i c h  o r  K a r i a  W i l k e r s o n  f o r  t e c h  s u p p o r t  i f  n e e d e d .

C h a n g e o v e r  &  T e r m  E n d
C l e a n  a n d  r e s e t  t h e  o f f i c e  b e f o r e  e a c h  s e s s i o n  ( y o u  c a n  g e t  H G T V  i f  y o u  w a n n a ! ) .
R u n  a n d  p r i n t  u p d a t e d  c a b i n  l i s t s  f o r  i n c o m i n g  c a m p e r s .
C o m p l e t e  a  f u l l  o f f i c e  i n v e n t o r y  d u r i n g  S e s s i o n  9 .  

D i s c i p l e s h i p  &  T e a m  C u l t u r e
L e a d  w e e k l y  B i b l e  S t u d y  w i t h  y o u r  O f f i c e  T e a m .  Y o u  m a y  u s e  t h e  J a m e s  S t u d y  o r  g o  t h r o u g h  a  b o o k
a s  a p p r o v e d  b y  D i r e c t o r ) .  
I n t e n t i o n a l l y  i n v e s t  i n  y o u r  t e a m  s p i r i t u a l l y  a n d  r e l a t i o n a l l y .
O v e r s e e  y o u r  t e a m ’ s  c a b i n  a n d  a i m  f o r  C h a m p i o n s h i p  L o c k e r  s t a t u s  e a c h  w e e k .
P l a n  o n e  f u n  a c t i v i t y  o r  o u t i n g  p e r  t e r m  f o r  t e a m  b o n d i n g  ( g e t  D i r e c t o r  a p p r o v a l ! ) .
I d e n t i f y  a n d  m e n t o r  a  p o t e n t i a l  f u t u r e  O D L  ( m u s t  b e  a p p r o v e d  b y  t h e  D i r e c t o r ) .
H o l d  t h e  e n t i r e  L e a d e r s h i p  T e a m  a c c o u n t a b l e  ( w i t h  t h e  D i r e c t o r )  t o  m a i n t a i n  a  c l e a n ,  o r g a n i z e d
L e a d e r s h i p  O f f i c e .
P r o t e c t  t h e  p u r p o s e  o f  t h e  o f f i c e — i t ' s  n o t  a  h a n g o u t  o r  a  g o s s i p  l o u n g e  ( e s p e c i a l l y  n o t  f o r
l e a d e r s h i p ) ,  b u t  i t  i s  a  s p a c e  f o r  w o r k  a n d  o f t e n  c o n f i d e n t i a l  c o n v e r s a t i o n s .  B e  m i n d f u l  o f  h o w  i t ’ s
p e r c e i v e d  b y  o t h e r s .  D u r i n g  L i g h t s  O u t ,  t h e  o f f i c e  s h o u l d  b e g i n  t o  c l e a r  o u t  a n d  q u i e t  d o w n  t o
r e f l e c t  i t s  p u r p o s e  a n d  m a i n t a i n  h e a l t h y  b o u n d a r i e s .  

M i s c e l l a n e o u s
S u p p o r t  L e a d e r s h i p  w i t h  v a r i o u s  p r o j e c t s  a n d  n e e d s  a s  a s s i g n e d .
S h o w e r  T i m e  S h o u t o u t s  –  U s e  t h i s  t i m e  t o  c e l e b r a t e  w h a t  y o u  w a n t  t o  s e e  r e p e a t e d  ( S h o u t o u t  t o
G 6 . . . I  s a w  y o u  p i c k i n g  u p  t r a s h  t o d a y !  W a y  t o  l o v e  o u r  c a m p ! ” ) !  S p e a k  l i f e  o v e r  y o u r  c a m p e r s  w h i l e
t h e y  g o  t h r o u g h  t h e  e v e r y d a y  r h y t h m s — e n c o u r a g e m e n t  d u r i n g  t h e  m u n d a n e  m a k e s  a  l a s t i n g
i m p a c t .
S e t  t h e  T o n e  w i t h  M u s i c  –  P l a y  u p l i f t i n g  o r  f u n  s o n g s  d u r i n g  W a k e  U p  a n d  E v e n i n g  r o u t i n e s  t o
c r e a t e  a  j o y f u l  a t m o s p h e r e .  J u s t  b e  s u r e  t o  c o o r d i n a t e  w i t h  y o u r  d i r e c t o r  f o r  p l a y l i s t  a p p r o v a l !  A n d
y e s ,  O G ’ s  c a n  d e f i n i t e l y  a s s i s t  w i t h  t h i s !  
O t h e r  d u t i e s  a s  a s s i g n e d  b y  t h e  D i r e c t o r .

N e e d  M o r e  I n f o ?
R e f e r  t o  t h e  O D L  P l a y b o o k  f o r  d e t a i l e d  g u i d e s ,  b e s t  p r a c t i c e s ,  a n d  p r o t o c o l .

B o t t o m  L i n e
T h i s  j o b  i s n ’ t  j u s t  a b o u t  k e e p i n g  t h i n g s  i n  o r d e r — i t ’ s  a b o u t  b r i n g i n g  p e a c e ,  c l a r i t y ,  a n d  s p i r i t u a l
l e a d e r s h i p  t o  t h e  m o s t  c e n t r a l  s p a c e  i n  c a m p .  Y o u  s e t  t h e  t o n e  f o r  p r o f e s s i o n a l i s m ,  h o s p i t a l i t y ,  a n d
j o y f u l  s e r v i c e .  C a m p  n e e d s  y o u ,  y o u r  t e a m  n e e d s  y o u ,  a n d  l i v e s  a r e  i m p a c t e d  b e c a u s e  o f  h o w  y o u  l e a d .
R e a d y  t o  b e  t h e  h e a r t b e a t  o f  h o s p i t a l i t y ?  L e t ’ s  g e t  t o  w o r k .

G o s p e l  F o c u s  f o r  O D L
E v e r y  p a r t  o f  y o u r  w o r k  b e h i n d - t h e - s c e n e s  c o n n e c t s  t o  t h e  g o s p e l .  Y o u r  b e h i n d - t h e - s c e n e s  w o r k
m i r r o r s  t h e  s u s t a i n i n g  w o r k  o f  C h r i s t  i n  t h e  w o r l d ,  w h e r e  H i s  s h a l o m  ( w h o l e n e s s  a n d  p e a c e  t h a t  h e
p u r c h a s e d  t h r o u g h  t h e  c r o s s )  m a k e s  a  h u g e  d i f f e r e n c e  i n  t h e  l i v e s  o f  a l l .  Y o u  w i l l  h a v e  t h e  h o n o r  a n d
p r i v i l e g e  o f  i n t e n t i o n a l l y  c o m i n g  a l o n g s i d e  o t h e r s  a s  t h e y  s e r v e  G o d  a n d  l e a r n  m o r e  a b o u t  C h r i s t
t h r o u g h  n e c e s s a r y  a d m i n i s t r a t i v e  w o r k .

H o w  y o u  o r g a n i z e ,  t r e a t  o t h e r s ,  d i s p l a y  t h e  p a t i e n c e  o f  G o d ,  a n d  h o w  y o u  w o r k  t o  b r i n g  o r d e r  i n  w h a t
c o u l d  b e  a  c h a o t i c  s i t u a t i o n  p o i n t s  t o  t h e  G o d  w h o  o r d e r s  t h e  u n i v e r s e .  Y o u  h a v e  b e e n  e n t r u s t e d  w i t h
s t e w a r d s h i p  t h a t  i s  i m p o r t a n t  t o  G o d  –  j u s t  a s  P a u l  w a s  i n s t r u c t e d  t o  s t e w a r d  t h e  g i f t  o f  t h e  g o s p e l
a n d  t o  a d m i n i s t r a t e  t h e  c a r e  f o r  a l l  s o r t s  o f  p e o p l e  a r o u n d  t h e  w o r l d .  I n  y o u r  w o r k  a n d  w i s d o m ,  t h e
m i n i s t r y  o f  G o d  c a n  c o n t i n u e ,  a n d  t h e  g o s p e l  w i l l  s p r e a d .  G o o d  w o r k  f o r  t h e  L o r d  i n  t h i s  w a y  m a k e s  a n
e t e r n a l  d i f f e r e n c e .
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( a . k . a .  D o c k  M a n a g e r  /  " D o c k  D a d d y " )

O v e r s e e r  o f  a l l  t h i n g s  w a t e r f r o n t — w h e r e  s a f e t y  m e e t s  a d v e n t u r e .
A s  L a k e f r o n t  C o o r d i n a t o r ,  y o u  a r e  r e s p o n s i b l e  f o r  t h e  s a f e t y ,  o r g a n i z a t i o n ,  a n d
o v e r a l l  m a n a g e m e n t  o f  t h e  c a m p ’ s  w a t e r f r o n t  a r e a .  T h i s  i n c l u d e s  o v e r s e e i n g  b o a t
o p e r a t i o n s ,  t r a i n i n g  a n d  s u p e r v i s i n g  b o a t  d r i v e r s ,  m a i n t a i n i n g  f i s h i n g  a n d
r e c r e a t i o n a l  e q u i p m e n t ,  a n d  e n s u r i n g  a l l  l a k e f r o n t  a c t i v i t i e s  o p e r a t e  e f f i c i e n t l y  a n d
s a f e l y .
T h i s  p o s i t i o n  p l a y s  a  c r i t i c a l  r o l e  i n  p r o v i d i n g  c a m p e r s  w i t h  m e m o r a b l e ,  e x c i t i n g ,  a n d
s e c u r e  e x p e r i e n c e s  o n  t h e  w a t e r .  Y o u  s e t  t h e  t o n e  f o r  p r o f e s s i o n a l i s m ,  p r e p a r e d n e s s ,
a n d  l e a d e r s h i p  o n  t h e  d o c k .

C e r t i f i c a t i o n s  R e q u i r e d
L i f e g u a r d  a n d  C P R  C e r t i f i c a t i o n  ( c u r r e n t  a n d  a c t i v e )
S t r o n g  w o r k i n g  k n o w l e d g e  o f  b o a t i n g  p r o c e d u r e s  a n d  s a f e t y  r e g u l a t i o n s

S t a f f  T r a i n i n g  R e s p o n s i b i l i t i e s
L e a d  B o a t e r ’ s  C l i n i c  f o r  a l l  s t a f f  o p e r a t i n g  b o a t s .
C e r t i f y  a n d  t e s t  a l l  b o a t  d r i v e r s  f o r  c o m p e t e n c y  a n d  s a f e t y .
C o l l e c t  a n d  f i l e  c o p i e s  o f  e a c h  c e r t i f i e d  d r i v e r ’ s  b o a t e r ’ s  l i c e n s e .
A s s i s t  i n  d o c k  s e t u p  a n d  w o r k  s e s s i o n s  t o  p r e p a r e  t h e  w a t e r f r o n t  f o r  s u m m e r  u s e .
M o d e l  a n d  i n s t i l l  a  s t r o n g  c u l t u r e  o f  l a k e f r o n t  s a f e t y ,  o r d e r ,  a n d  r e a d i n e s s .

D u r i n g  C a m p  S e s s i o n s
W a t e r f r o n t  O v e r s i g h t  &  S a f e t y  M a n a g e m e n t

C o o r d i n a t e  w i t h  H e a d  S c h e d u l e r s  t o  c r e a t e  a  w e e k l y  S k i - K a m p  s c h e d u l e  t h a t
i n c l u d e s  e v e r y  c a b i n .
E n f o r c e  w a t e r f r o n t  p r o t o c o l — c o m m u n i c a t e  a n d  i s s u e  s a f e t y  t i c k e t s  w h e n  s t a f f ,
K a l e o s ,  o r  g u e s t s  a r e  i n  v i o l a t i o n .  
S u p e r v i s e  a l l  l a k e f r o n t  a c t i v i t i e s  a n d  c l a s s e s ,  i n c l u d i n g  b o a t i n g ,  t u b i n g ,  c a n o e i n g ,
a n d  f i s h i n g .  N e v e r  l e a v e  t h e  w a t e r f r o n t  u n a t t e n d e d  d u r i n g  o p e r a t i n g  h o u r s .
O v e r s e e  f u e l  m a n a g e m e n t — c o m m u n i c a t e  b o a t  g a s  n e e d s  d i r e c t l y  t o  t h e
M a i n t e n a n c e  C h i e f .
E n s u r e  a l l  a c t i v i t i e s  f o l l o w  p o s t e d  s a f e t y  p r o c e d u r e s  a n d  s i g n a g e  ( e . g . ,  " S a f e t y
S a m "  s i g n s ) .

B o a t i n g  &  C l a s s  C o o r d i n a t i o n
E n s u r e  a  r o t a t i o n  o f  b o a t  d r i v e r s  i n  t u b i n g  a n d  b o a t i n g  c l a s s e s — t r y  t o  a v o i d  u s i n g
t h e  s a m e  s t a f f  r e p e a t e d l y .
M o n i t o r  c l a s s e s  f o r  c o m p l i a n c e  w i t h  C . O .  h a t s  a n d  s a f e t y  s t a n d a r d s .
C o o r d i n a t e  w i t h  t h e  A t h l e t i c  D i r e c t o r  a n d  D i r e c t o r s  t o  e n s u r e  n e c e s s a r y  s u p p l i e s
a n d  g e a r  a r e  a v a i l a b l e  a n d  i n  w o r k i n g  o r d e r .

F i s h i n g  E q u i p m e n t  &  I n s t r u c t i o n
M a i n t a i n  a l l  f i s h i n g  p o l e s ,  t a c k l e ,  a n d  b a i t — e n s u r e  g e a r  i s  s a f e ,  f u n c t i o n a l ,  a n d
c l e a n .
O c c a s i o n a l l y  t e a c h  f i s h i n g  c l a s s  a s  n e e d e d  a n d  o f f e r  s u p p o r t  t o  i n s t r u c t o r s .

S k i - K a m p  M a n a g e m e n t
C o o r d i n a t e  w i t h  t h e  D H D L  f o r  f o o d ,  d r i n k s ,  a n d  s u p p l i e s  n e e d e d  a t  S k i - K a m p
e v e n t s .
M a i n t a i n  a  s t o c k e d  w o o d p i l e  f o r  l a k e f r o n t  g r i l l i n g .
L e a d  a  3 – 5  m i n u t e  d e v o t i o n a l  w i t h  c a m p e r s  d u r i n g  S k i - K a m p  m o r n i n g s .
P r o v i d e  i n t e n t i o n a l  e n c o u r a g e m e n t  a n d  s u p p o r t  t o  c o u n s e l o r s  d u r i n g  t h e s e  t i m e s .
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C h a n g e o v e r  R e s p o n s i b i l i t i e s
L e a d  t h e  c l e a n u p  o f  t h e  d o c k  a n d  b o a t s ,  o r g a n i z i n g  a  t e a m  o f  b o a t  d r i v e r s  d u r i n g  w o r k
s e s s i o n s .
R i n s e  a n d  t i d y  a l l  l i f e  j a c k e t s ,  c a n o e  e q u i p m e n t ,  a n d  w a t e r f r o n t  g e a r .
P r e p a r e  a  l i s t  o f  " p r o s  a n d  g r o w s "  t o  c o n t r i b u t e  t o  t h e  s t a f f  d e b r i e f  m e e t i n g .

O p e n i n g  D a y :  P i c n i c  G r i l l  M a s t e r
P a r t n e r  w i t h  t h e  D H D L  t o  h a n d l e  g r i l l  s e t u p  a n d  o p e r a t i o n s  f o r  t h e  O p e n i n g  D a y  p i c n i c .
B e g i n  g r i l l i n g  b y  2 : 0 0 p m ,  e n s u r e  f o o d  i s  r e a d y  o n  t i m e .
A s s i s t  w i t h  p i c n i c  t e a r - d o w n  a n d  c l e a n - u p .

M i s c e l l a n e o u s  L e a d e r s h i p  D u t i e s
A c t i v e l y  e n g a g e  i n  e v e n i n g  p r o g r a m s ,  b r i n g i n g  p r e s e n c e  a n d  s u p p o r t .
I d e n t i f y  a n d  b e g i n  m e n t o r i n g  a  p o t e n t i a l  L a k e f r o n t  C o o r d i n a t o r  s u c c e s s o r  ( m u s t  b e
a p p r o v e d  b y  t h e  D i r e c t o r ) .
S e r v e  a s  a  S m a l l  G r o u p  L e a d e r ,  i n v e s t i n g  s p i r i t u a l l y  i n  o t h e r  s t a f f .
P e r f o r m  a d d i t i o n a l  t a s k s  a s  a s s i g n e d  b y  t h e  D i r e c t o r .

B o t t o m  L i n e
T h e  w a t e r f r o n t  i s  a  p l a c e  w h e r e  c a m p e r s  e x p e r i e n c e  f r e e d o m ,  f u n ,  a n d  n e w  c h a l l e n g e s — b u t  i t ’ s
a l s o  o n e  o f  t h e  h i g h e s t - r i s k  z o n e s  a t  c a m p .  A s  L a k e f r o n t  C o o r d i n a t o r ,  y o u r  l e a d e r s h i p  e n s u r e s
t h a t  t h o s e  m o m e n t s  a r e  s a f e ,  w e l l - m a n a g e d ,  a n d  i m p a c t f u l .  Y o u  m o d e l  e x c e l l e n c e ,  d i s c i p l i n e ,
a n d  c a r e — a n d  h e l p  c r e a t e  s u m m e r  e x p e r i e n c e s  t h a t  c a m p e r s  a n d  s t a f f  w i l l  n e v e r  f o r g e t .
T h i s  i s n ’ t  j u s t  a b o u t  b o a t s — i t ’ s  a b o u t  b u i l d i n g  c o n f i d e n c e ,  f o s t e r i n g  j o y ,  a n d  s t e w a r d i n g
r e s p o n s i b i l i t y .

G o s p e l  F o c u s  f o r  L a k e f r o n t  C o o r d i n a t o r  
Y o u ’ r e  n o t  j u s t  o v e r s e e i n g  b o a t s ,  l i f e g u a r d s ,  a n d  w a t e r  s c h e d u l e s — y o u ’ r e  c r e a t i n g  a  s p a c e
w h e r e  c a m p e r s  e x p e r i e n c e  j o y ,  c o u r a g e ,  a n d  c o m m u n i t y  i n  a  p l a c e  t h a t  r e q u i r e s  t r u s t  a n d
a t t e n t i v e n e s s .  T h e  l a k e f r o n t  i s  a  s e t t i n g  w h e r e  f e a r  a n d  f r e e d o m  m e e t ,  a n d  y o u r  r o l e  h e l p s
b r i d g e  t h e  t w o .

A t  t h e  l a k e ,  c a m p e r s  m a y  f e e l  v u l n e r a b l e — w h e t h e r  i t ’ s  s t e p p i n g  i n t o  a  b o a t  f o r  t h e  f i r s t  t i m e ,
f a c i n g  d e e p  w a t e r ,  o r  t r y i n g  s o m e t h i n g  o u t s i d e  o f  t h e i r  c o m f o r t  z o n e .  S c r i p t u r e  r e m i n d s  u s  i n
I s a i a h  4 3 : 2 ,  “ W h e n  y o u  p a s s  t h r o u g h  t h e  w a t e r s ,  I  w i l l  b e  w i t h  y o u . . .  t h e y  w i l l  n o t  s w e e p  o v e r
y o u . ”  T h a t  t r u t h  i s  l i v e d  o u t  e v e r y  d a y  a t  t h e  l a k e f r o n t — y o u  a r e  a  p i c t u r e  o f  G o d ’ s  n e a r n e s s ,
a t t e n t i v e n e s s ,  a n d  c a l m  i n  c h a o s .

A s  y o u  l e a d  t h e  l a k e f r o n t ,  y o u r  p r e s e n c e  p r o v i d e s  a  s e n s e  o f  o r d e r ,  p e a c e ,  a n d  p r o t e c t i o n ,
e c h o i n g  t h e  w a y  C h r i s t  s t e w a r d s  o u r  l i v e s  w i t h  w i s d o m  a n d  s t r e n g t h .  T e a c h i n g  s a f e t y  a n d  f u n
a t  t h e  l a k e  i s  m o r e  t h a n  j u s t  p h y s i c a l  c a r e — i t ’ s  a n  o p p o r t u n i t y  t o  s h o w  c a m p e r s  t h a t  G o d  i s
b o t h  t h e i r  R e f u g e  a n d  t h e  o n e  w h o  c a l l s  t h e m  i n t o  d e e p e r  w a t e r s  o f  f a i t h .

W h e n  y o u  c a l m l y  g u i d e  c a m p e r s  t h r o u g h  w a t e r  t e s t s ,  h e l p  s t a f f  c o r r e c t  s a f e t y  v i o l a t i o n s ,  o r
e v e n  t e a c h  f i s h i n g ,  y o u  e m b o d y  t h e  p a t i e n c e  a n d  f a i t h f u l n e s s  o f  C h r i s t — w h o  b o t h  c a l l s  u s  t o  b e
f i s h e r s  o f  m e n  a n d  c a r e s  a b o u t  t h e  s m a l l e s t  d e t a i l s  ( L u k e  5 ,  J o h n  2 1 ) .
T h i s  s u m m e r ,  c o n s i d e r  h o w  t h e  w a t e r  i s n ’ t  j u s t  a  b a c k d r o p  f o r  f u n — b u t  a  c l a s s r o o m  f o r  f a i t h .
A s  y o u  b u i l d  t r u s t  i n  t h e  s a f e t y  s y s t e m s ,  b u i l d  s p i r i t u a l  t r u s t  i n  t h e  O n e  w h o  w a l k s  o n  w a t e r
a n d  c o m m a n d s  t h e  w i n d s  a n d  w a v e s .

Y o u  c r e a t e  a  p l a c e  w h e r e  f u n  a n d  f a i t h  m e e t .  L e t  y o u r  l e a d e r s h i p  r e f l e c t  J e s u s — t h e  O n e  w h o
c a l m s  s t o r m s  a n d  i n v i t e s  u s  t o  s t e p  o u t  o f  t h e  b o a t .

“ L a u n c h  o u t  i n t o  t h e  d e e p . ”  –  L u k e  5 : 4

“ S o m e t i m e s  t h e  s a f e s t  p l a c e  t o  b e  i s  i n  t h e  m i d d l e  o f  G o d ’ s  c a l l i n g — e v e n  i f  i t  f e e l s  l i k e  d e e p
w a t e r . ”
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L e a d  t h e  c l i m b .  G u a r d  t h e  g e a r .  S e t  t h e  t o n e .

A s  H e a d  R o p e s ,  y o u  a r e  t h e  g o - t o  l e a d e r  f o r  a l l  t h i n g s  h i g h  a d v e n t u r e .  Y o u  o v e r s e e
t h e  s e t u p ,  s t a f f i n g ,  s a f e t y ,  a n d  s p i r i t  o f  t h e  r o p e s  c o u r s e — h e l p i n g  c a m p e r s  a n d
s t a f f  c o n q u e r  f e a r s ,  b u i l d  t r u s t ,  a n d  e x p e r i e n c e  g r o w t h .  F r o m  z i p  l i n e s  t o  r o p e
b r i d g e s ,  y o u  e n s u r e  e v e r y t h i n g  i s  s e c u r e ,  w e l l - r u n ,  a n d  u n f o r g e t t a b l e .

W h y  T h i s  R o l e  M a t t e r s
T h e  r o p e s  c o u r s e  i s n ’ t  j u s t  a b o u t  p h y s i c a l  c h a l l e n g e s — i t ’ s  a b o u t  s p i r i t u a l
b r e a k t h r o u g h ,  c h a r a c t e r  b u i l d i n g ,  a n d  s t e p p i n g  i n t o  c o u r a g e .  Y o u  c r e a t e  a  s p a c e
w h e r e  c a m p e r s  r i s e  u p ,  f a c e  f e a r s ,  a n d  l e a v e  c h a n g e d .  A n d  y o u r  a t t e n t i o n  t o  d e t a i l ,
t r a i n i n g ,  a n d  e n c o u r a g e m e n t  m a k e s  i t  p o s s i b l e .

C o r e  R e s p o n s i b i l i t i e s

S t a f f  T r a i n i n g  &  S e t u p  ( U n c l e  W e e k  &  S t a f f  T r a i n i n g )
A t t e n d  a n d  c o m p l e t e  o f f i c i a l  r o p e s  t r a i n i n g .
S e t  u p  t h e  f u l l  r o p e s  c o u r s e  a n d  z i p  l i n e  i n  c o o r d i n a t i o n  w i t h  t h e  S a f e t y  O f f i c e r .
T a k e  i n v e n t o r y  a n d  r e q u e s t  a n y  m i s s i n g  o r  n e e d e d  g e a r .
C e r t i f y  s t a f f  t o  o p e r a t e  a l l  h i g h - e l e m e n t  a c t i v i t i e s  ( T r e e - T r o p s  e x c l u d e d — w o r k
w i t h  D i r e c t o r / S c h e d u l e r  f o r  t h o s e  r o l e s ) .
T e a c h  s a f e t y ,  l e a d e r s h i p ,  a n d  p r e s e n c e  o n  t h e  c o u r s e — y o u  s e t  t h e  s t a n d a r d .

D u r i n g  C a m p  S e s s i o n s
C o l l a b o r a t e  w i t h  t h e  H e a d  S c h e d u l e r  t o  c r e a t e  a n d  m a i n t a i n  a  w e e k l y  r o p e s
s c h e d u l e .
E n s u r e  d a i l y  s a f e t y  a n d  r e a d i n e s s  o f  a l l  r o p e s  e q u i p m e n t  a n d  c o u r s e  a r e a s .
H e l p  f a c i l i t a t e  O p e n i n g  D a y  l u g g a g e  a n d  a s s i s t  w i t h  l o s t  l u g g a g e  c o o r d i n a t i o n .
P r a c t i c e  t h e  m i n i s t r y  o f  p r e s e n c e — c h e c k  i n  w i t h  c o u n s e l o r s  a n d  e n c o u r a g e
t h e m  i n  a n d  o u t  o f  t h e  c a b i n .

C h a n g e o v e r  R e s p o n s i b i l i t i e s
C l e a n  a n d  o r g a n i z e  a l l  r o p e s  g e a r  a n d  e l e m e n t s .
L e a d  o r  a s s i s t  w i t h  c a m p - w i d e  w o r k  s e s s i o n s .
P r e p a r e  a n d  p r e s e n t  a  l i s t  o f  “ P r o s  &  G r o w s ”  f o r  t h e  L e a d e r s h i p  S t a f f  M e e t i n g .

O t h e r  K e y  R e s p o n s i b i l i t i e s
B e  a n  a c t i v e  p a r t  o f  e v e n i n g  p r o g r a m s — s u p p o r t ,  l e a d ,  o r  h e l p  a s  n e e d e d .
S e r v e  a s  a  S m a l l  G r o u p  L e a d e r ,  i n v e s t i n g  s p i r i t u a l l y  i n  o t h e r  s t a f f .
I d e n t i f y  a  p o t e n t i a l  f u t u r e  H e a d  R o p e s  t o  t r a i n  a n d  d e v e l o p  ( w i t h  D i r e c t o r
a p p r o v a l ) .
T a k e  o n  a d d i t i o n a l  r e s p o n s i b i l i t i e s  a s  a s s i g n e d  b y  t h e  D i r e c t o r .

B o t t o m  L i n e
A s  H e a d  R o p e s ,  y o u  h o l d  t h e  l i n e — l i t e r a l l y  a n d  f i g u r a t i v e l y .  Y o u  l e a d  o t h e r s
t h r o u g h  c h a l l e n g e ,  h e l p  c r e a t e  l i f e - c h a n g i n g  m o m e n t s  a n d  e n s u r e  s a f e t y  a n d
e x c e l l e n c e  e v e r y  s t e p  o f  t h e  w a y .  R e a d y  t o  h e l p  c a m p e r s  r i s e  a b o v e ?  L e t ’ s  g o .
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G o s p e l  F o c u s  f o r  R o p e s  

Y o u  a r e  n o t  o n l y  h e l p i n g  k a m p e r s  a n d  s t a f f  e x p e r i e n c e  a  n e w ,  f u n ,  a c t i v i t y ,  b u t  y o u
a r e  h e l p i n g  t h e m  o v e r c o m e  f e a r  a n d  l e a r n  t r u s t .  I n  l e a d i n g  r o p e s ,  p e o p l e  m a y  h a v e
a  v u l n e r a b i l i t y  o r  l a c k  o f  b o l d n e s s .  H o w  d o e s  t h e  g o s p e l  h e l p  t h e m  o v e r c o m e  t h e s e
t h i n g s ?  T h e  S c r i p t u r e s  t a l k  a b o u t  h o w  G o d  g i v e s  n o t  a  s p i r i t  o f  f e a r  o r  o f  t i m i d i t y ,
b u t  o f  p o w e r ,  l o v e ,  a n d  s o u n d  m i n d  ( 2  T i m o t h y  1 : 7 ) ,  a n d  s o  r o p e s  i s  a n  o p p o r t u n i t y
t o  s l o w  d o w n ,  t h i n k  c l e a r l y ,  a n d  a p p r o a c h  a  c h a l l e n g e  s u r r o u n d e d  b y  l o v i n g
l e a d e r s ,  l e a d i n g  t o  t r u s t  i n  t h e  h a r n e s s e s  a n d  r o p e s  s a f e t y .  T h e  r o p e s  l e a d e r
e x e m p l i f i e s  t h e s e  t h i n g s  a n d  h e l p s  t o  c a l m  f e a r s ,  e n c o u r a g e  t r u s t ,  a n d  l o v e
c a m p e r s  e n o u g h  t o  g e n t l y  c h a l l e n g e  t h e m  t o  d o  d a u n t i n g  t h i n g s  a n d  c a r e  f o r  t h e m .

S o m e  o f  t h e  g r e a t e s t  C h r i s t i a n  m i s s i o n a r i e s  g a i n e d  t h e i r  c o n f i d e n c e  t h r o u g h
m e n t o r s  w h o  c h a l l e n g e d  t h e m  t o  w a l k  i n t o  t h e  u n k n o w n  ( J i m  E l l i o t ,  A d o n i r a m
J u d s o n ,  a n d  m a n y  m o r e ! ) .  A s  K a m p e r s  t a k e  a  l e a p  o f  f a i t h  a n d  s t e p  i n t o  t h e
u n k n o w n ,  a s  t h e y  s u r r e n d e r  c o n t r o l  a n d  h a v e  f a i t h ,  h e l p  t h e m  s e e  t h a t  l i v i n g  l i f e
f o r  C h r i s t  i s n ’ t  a l l  a b o u t  “ s a f e t y , ”  w h i c h  c a n  b e c o m e  a n  i d o l ,  b u t  a b o u t  C h r i s t  w h o
g u i d e s  a n d  l o v e s  u s  i n  t h e  m i d s t  o f  e v e r y t h i n g .  
 
R o p e s  i s  a n  o p p o r t u n i t y  t o  p o i n t  p e o p l e  t o  t h e  t r u s t w o r t h i n e s s  o f  C h r i s t  a n d  w h a t
i t  m e a n s  t o  h a v e  f a i t h  i n  H i m  a n d  r e c e i v e  t h e  g i f t  o f  G o d .  C o n s i d e r  h o w  y o u  c a n
m a k e  t h e  t i m e s  a t  r o p e s  a  g o s p e l - c e n t e r e d ,  i n s t r u c t i v e ,  a n d  e n c o u r a g i n g  t i m e  f o r
t h e  K a m p e r s ,  a n d  h o w  y o u r  c o n s t a n t  r e m i n d e r  o f  t h e  g o s p e l  c a n  d e e p e n  y o u r  f a i t h
a s  w e l l .  C o n s i d e r  a l s o  h o w  y o u r  r o l e  i n  k e e p i n g  t h i n g s  s a f e ,  h o w  y o u  a r e  w a t c h f u l ,
p o i n t s  t o  t h e  c a r e  a n d  p a t i e n c e  o f  G o d ,  w h o  h o l d s  a l l  t h i n g s  t o g e t h e r .
 

 F a i t h  i s n ’ t  f a i t h  u n t i l  i t ’ s  a l l  y o u ’ r e  h o l d i n g  o n  t o .  -  K e n o l  P o l i c a r d

H e  i s  n o  f o o l  w h o  g i v e s  w h a t  h e  c a n n o t  k e e p  t o  g a i n  t h a t  w h i c h  h e  c a n n o t  l o s e .
W h e r e v e r  y o u  a r e ,  b e  a l l  t h e r e !  L i v e  t o  t h e  h i l t  e v e r y  s i t u a t i o n  y o u  b e l i e v e  t o  b e  t h e
w i l l  o f  G o d .  –  J i m  E l l i o t
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POOL  HEAD
E y e s  o n  t h e  w a t e r .  H a n d s  o n  t h e  r e s c u e .  H e a r t  i n  t h e  m i s s i o n .

A s  P o o l  H e a d ,  y o u  o v e r s e e  o n e  o f  t h e  m o s t  f u n  a n d  h i g h - r i s k  a r e a s  o f  c a m p :  t h e  p o o l .  Y o u r
l e a d e r s h i p  e n s u r e s  t h a t  s w i m m i n g ,  w a t e r  g a m e s ,  a n d  l i f e g u a r d  o p e r a t i o n s  a r e  n o t  o n l y  f u n ,  b u t
r u n  w i t h  e x c e l l e n c e ,  s a f e t y ,  a n d  i n t e n t i o n a l i t y .  F r o m  d a i l y  c h e c k s  t o  e m e r g e n c y  r e a d i n e s s ,  y o u
c r e a t e  a n  e n v i r o n m e n t  w h e r e  c a m p e r s  a r e  s a f e ,  k n o w n ,  a n d  f r e e  t o  h a v e  a  b l a s t .

W h y  T h i s  R o l e  M a t t e r s
C a m p e r s  c o m e  t o  t h e  p o o l  t o  l e t  l o o s e — b u t  w i t h o u t  s t r o n g  l e a d e r s h i p ,  a  f u n  p l a c e  c a n  q u i c k l y
b e c o m e  a  d a n g e r o u s  o n e .  A s  P o o l  H e a d ,  y o u  h o l d  t h e  l i n e  f o r  s a f e t y ,  o r d e r ,  a n d  c a r e ,  c r e a t i n g  a
s p a c e  w h e r e  s t a f f  a r e  e q u i p p e d ,  r i s k s  a r e  m a n a g e d ,  a n d  e v e r y  s p l a s h  i s  s u r r o u n d e d  b y  p e a c e  o f
m i n d .  Y o u  l e a d  l i k e  a  l i f e g u a r d — w i t h  v i g i l a n c e ,  c o n f i d e n c e ,  a n d  r e a d i n e s s .

R e q u i r e d  Q u a l i f i c a t i o n s
M u s t  a t t e n d  o f f i c i a l  L i f e g u a r d  T r a i n i n g
M u s t  m a i n t a i n  a  c l e a n ,  s a f e ,  a n d  f u l l y  s t o c k e d  p o o l  e n v i r o n m e n t  a t  a l l  t i m e s

S t a f f  T r a i n i n g  &  S e t u p
L e a d  p o o l  s e t u p  a n d  p r e p a r e  f o r  t h e  s u m m e r .
T a k e  f u l l  i n v e n t o r y  a n d  r e q u e s t  a n y  m i s s i n g  o r  b r o k e n  e q u i p m e n t .
W o r k  w i t h  t h e  S a f e t y  O f f i c e r  t o  s e t  u p  a l l  H i g h - R i s k  A c t i v i t i e s  a t  t h e  p o o l .
A s s i s t  w i t h  C h a n g e o v e r  ( C / O )  t e s t i n g  o f  t h e  p o o l  d u r i n g  S t a f f  T r a i n i n g .

D u r i n g  C a m p  S e s s i o n s
P o o l  O p e r a t i o n s  &  S a f e t y

C o n d u c t  s w i m  t e s t s  o n  O p e n i n g  D a y  a n d  r e s c h e d u l e  a s  n e e d e d  ( f o r  w e a t h e r  o r  l a t e  a r r i v a l s ) .
E n s u r e  e a r d r o p s  a r e  a l w a y s  s t o c k e d  a n d  m a d e  w h e n  n e e d e d  ( 1 / 3  v i n e g a r ,  1 / 3  a l c o h o l ,  1 / 3
w a t e r — c h e c k  w i t h  N u r s i n g  D i r e c t o r ) .
B e  p r e s e n t  a t  t h e  p o o l  w h e n e v e r  i t  i s  o p e n — y o u r  e y e s  a n d  l e a d e r s h i p  m a t t e r .
L e a d  a t  l e a s t  o n e  i n - s e s s i o n  l i f e g u a r d  t r a i n i n g  t o  r e v i e w  r e s c u e s  a n d  y o u r  E m e r g e n c y
A c t i v a t i o n  P l a n .
C l e a r l y  c o m m u n i c a t e  e x p e c t a t i o n s  t o  a l l  g u a r d s :  

G u a r d s  a r e  t h e  l a s t  t o  l e a v e  t h e  p o o l
I n  e m e r g e n c i e s ,  g u a r d s  m u s t  b e  r e a d y  a n d  q u a l i f i e d  t o  r e s p o n d

M a i n t e n a n c e  &  O v e r s i g h t
R e g u l a r l y  s w e e p ,  c l e a n ,  a n d  o r g a n i z e  t h e  p o o l  a r e a  a n d  l i f e  j a c k e t s .
D o u b l e - c h e c k  t h e  s a f e t y  o f  a l l  p o o l  e v e n t s  a n d  e q u i p m e n t  d a i l y — d o n ’ t  a s s u m e  s o m e o n e  e l s e
c a u g h t  i t .

C h a n g e o v e r  R e s p o n s i b i l i t i e s
O r g a n i z e  a n d  c l e a n  a l l  p o o l  e q u i p m e n t  a n d  g e a r .
S c r u b  d o w n  t h e  p o o l  a n d  w i p e  d o w n  w a t e r  s l i d e  m a t s .
A s s i s t  w i t h  g e n e r a l  w o r k  s e s s i o n s .
B r i n g  a  l i s t  o f  P r o s  a n d  G r o w s  t o  t h e  s t a f f  m e e t i n g  t o  h e l p  t h e  t e a m  i m p r o v e  a n d  r e f l e c t .
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POOL  HEAD
O n g o i n g  L e a d e r s h i p  &  F i n a l  R e s p o n s i b i l i t i e s

E n g a g e  i n  e v e n i n g  p r o g r a m s  a s  n e e d e d — s t a y  i n v o l v e d  a n d  v i s i b l e .
A t  t h e  e n d  o f  t h e  s u m m e r ,  c o m p l e t e  a  f i n a l  i n v e n t o r y  a n d  s u b m i t  a  l i s t  o f
n e e d e d  i t e m s  f o r  t h e  n e x t  s e a s o n .
M e n t o r  a n d  i d e n t i f y  a  p o t e n t i a l  s u c c e s s o r  f o r  t h e  P o o l  H e a d  r o l e  ( m u s t  b e
a p p r o v e d  b y  t h e  D i r e c t o r ) .
S e r v e  a s  a  S m a l l  G r o u p  L e a d e r ,  i n v e s t i n g  s p i r i t u a l l y  i n  s t a f f .
T a k e  o n  o t h e r  r e s p o n s i b i l i t i e s  a s  a s s i g n e d  b y  t h e  D i r e c t o r .

B o t t o m  L i n e
Y o u  d o n ’ t  j u s t  r u n  t h e  p o o l — y o u  s t e w a r d  o n e  o f  t h e  m o s t  h i g h - i m p a c t  a r e a s  o f
c a m p .  W h e n  y o u  l e a d  w i t h  c l a r i t y ,  c a r e ,  a n d  c a l m  u n d e r  p r e s s u r e ,  y o u  s h o w
c a m p e r s  a n d  s t a f f  w h a t  i t  l o o k s  l i k e  t o  l e a d  l i k e  C h r i s t :  w a t c h f u l ,  p r e p a r e d ,  a n d
s e r v a n t - h e a r t e d .
E v e r y  s a f e  s w i m ,  e v e r y  c a l m  c o r r e c t i o n ,  a n d  e v e r y  w e l l - t r a i n e d  g u a r d  r e f l e c t s  y o u r
l e a d e r s h i p .  S t e p  i n t o  i t  b o l d l y — t h i s  r o l e  c h a n g e s  l i v e s .

 
G o s p e l  F o c u s  f o r  P o o l  H e a d  

 W a t c h f u l n e s s  w a s  s o m e t h i n g  J e s u s  e m p h a s i z e d  o v e r  a n d  o v e r  –  t o  k e e p  w a t c h  o v e r
o u r  l i v e s  a n d  t o  b e  r e a d y  f o r  H i s  c o m i n g .  T h e  P o o l  H e a d  a l o n g  w i t h  t h e  p e o p l e  t h e y
l e a d  h e l p  p r o v i d e  e s s e n t i a l  c a r e  a n d  w a t c h f u l n e s s  t h a t  b e a r s  w i t n e s s  t o  G o d ’ s
w a t c h f u l  c a r e  o v e r  u s .  C o n s i d e r  h o w  y o u  m i g h t  a l l o w  t h e  g o s p e l  t o  i n f o r m  y o u r
w a t c h f u l n e s s .  P r a y  f o r  t h e  s o u l s  o f  t h e  c a m p e r s ,  f o r  t h e i r  s a f e t y  a t  t h e  p o o l  b u t
a l s o  f o r  t h e i r  e t e r n i t y ,  w h i l e  y o u  w a t c h .  C o n s i d e r  h o w  J e s u s  s e r v e d  –  a s  s o m e o n e
w i l l i n g  t o  l a y  H i s  l i f e  d o w n  f o r  H i s  s h e e p  ( J o h n  1 0 ,  E p h .  5 ) ,  b u t  a l s o  a s  s o m e o n e
w h o  e m p t i e d  H i m s e l f  f o r  t h e  s a k e  o f  o t h e r s  ( P h i l .  2 ) .  A s k ,  h o w  c a n  I  l i v e  o u t  t h e
g o s p e l  a s  I  l e a d  t o d a y  i n  c a r e ,  w a t c h f u l n e s s ,  a n d  s a c r i f i c i a l  l o v e ?
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SAFETY  OFF ICER
D e t a i l - d r i v e n .  M i s s i o n - c r i t i c a l .  G u a r d i a n  o f  a l l  t h i n g s  s a f e  a t  c a m p .

A s  S a f e t y  O f f i c e r ,  y o u r  j o b  i s  m o r e  t h a n  c h e c k l i s t s  a n d  i n s p e c t i o n s — y o u  a r e  t h e  f r o n t l i n e
p r o t e c t o r  o f  t h e  p h y s i c a l  a n d  e m o t i o n a l  s a f e t y  o f  e v e r y o n e  o n  c a m p  p r o p e r t y .  Y o u  e n s u r e  a l l
s t a f f  a r e  t r a i n e d  a n d  p r o t o c o l s  a r e  f o l l o w e d ,  a n d  y o u  s e r v e  a s  t h e  b r i d g e  b e t w e e n  e x c e l l e n c e
a n d  e m e r g e n c y  r e a d i n e s s .

W h y  T h i s  R o l e  M a t t e r s
C a m p  i s  f u l l  o f  a d v e n t u r e — a n d  w i t h  t h a t  c o m e s  r i s k .  Y o u r  l e a d e r s h i p  e n s u r e s  t h a t  e v e r y
a c t i v i t y ,  e v e r y  a r e a ,  a n d  e v e r y  s t a f f  m e m b e r  o p e r a t e s  w i t h  w i s d o m ,  c a r e ,  a n d  c o n f i d e n c e .  W h e n
y o u  d o  y o u r  j o b  w e l l ,  c a m p e r s  t h r i v e ,  p a r e n t s  f e e l  s e c u r e ,  a n d  s t a f f  l e a r n  t o  s t e w a r d
r e s p o n s i b i l i t y .
Y o u  d o n ’ t  j u s t  p r o t e c t  c a m p — y o u  e m p o w e r  i t  t o  f l o u r i s h .

Y o u r  C o r e  R e s p o n s i b i l i t i e s
D a i l y  &  W e e k l y  D u t i e s

L e a d  d a i l y  s a f e t y  c h e c k s  a r o u n d  c a m p ,  k e e p i n g  a  p u l s e  o n  p o t e n t i a l  h a z a r d s  o r  c o n c e r n s .
C o n d u c t  w e e k l y  i n s p e c t i o n  r e p o r t s  o f  a l l  a c t i v i t i e s ,  f a c i l i t i e s ,  a n d  h i g h - r i s k  a r e a s .
C o m m u n i c a t e  f i n d i n g s  t o  t h e  C a m p  D i r e c t o r ,  w h o  m u s t  s i g n  o f f  o n  w e e k l y  s a f e t y  c h e c k l i s t s .
M e e t  w e e k l y  w i t h  t h e  H e a l t h  C e n t e r  s t a f f  a n d  H e a l t h  S e r v i c e s  D i r e c t o r  t o  s t a y  a l i g n e d  o n
c a m p e r  a n d  s t a f f  w e l l n e s s .
M a i n t a i n  r e g u l a r  c o m m u n i c a t i o n  w i t h  t h e  C a m p  S a f e t y  D i r e c t o r  ( T i t u s  G o o d r i c h )  t o  e n s u r e
c a m p - w i d e  a l i g n m e n t .

T r a i n i n g  &  S t a f f  A c c o u n t a b i l i t y
L e a d  c a m p  w i d e  s a f e t y  e f f o r t s — s e t  t h e  t o n e  f o r  w h a t  e x c e l l e n c e  a n d  r e s p o n s i b i l i t y  l o o k  l i k e .
R u n  a l l  e m e r g e n c y  d r i l l s  d u r i n g  S t a f f  T r a i n i n g :  

F i r e
T o r n a d o
A r m e d  I n t r u d e r
D r o w n i n g  S w e e p
M i s s i n g  C a m p e r

C o o r d i n a t e  t r a i n i n g  o n  t h e  S a f e t y  M a n u a l  f o r  a l l  L e a d e r s h i p  T e a m  m e m b e r s .
T r a i n  L e a d e r s h i p  o n  h o w  t o  w r i t e  a n d  i s s u e  w a r n i n g  t i c k e t s  t o  s t a f f  w h e n  n e c e s s a r y .
N o t i f y  H e a d  S c h e d u l e r s  w h e n  a  s t a f f  m e m b e r  i s  s u s p e n d e d  f r o m  a n  a c t i v i t y  o r  a r e a .
E n s u r e  s t a f f  a c c o u n t a b i l i t y  a c r o s s  c a m p  b y  m o d e l i n g  a n d  e n f o r c i n g  s a f e t y  p r o t o c o l s  a t  a l l
t i m e s .

T e s t i n g  &  O p e r a t i o n a l  R e a d i n e s s
C o o r d i n a t e  a n d  a d m i n i s t e r :  

S t a f f  d r i v e r ' s  t e s t s  ( f o r  v e h i c l e s  &  g o l f  c a r t s )
L a w n m o w e r  &  w e e d  e a t e r  t e s t i n g  f o r  m a i n t e n a n c e  s t a f f

C o m m u n i c a t e  e q u i p m e n t  o r  s u p p l y  n e e d s  t o  t h e  D i r e c t o r — n e v e r  l e t  s a f e t y  t o o l s  f a l l  t h r o u g h
t h e  c r a c k s .
W o r k  w i t h  t h e  O D L  t o  a r c h i v e  s a f e t y  f o r m s  a n d  d o c u m e n t a t i o n  i n  t h e  B l a c k  B o x  s y s t e m .

A u t h o r i t y  t o  A c t
I f  a  s p a c e ,  a c t i v i t y ,  o r  p i e c e  o f  e q u i p m e n t  i s  u n s a f e — y o u  h a v e  t h e  a u t h o r i t y  t o  s h u t  i t  d o w n
i m m e d i a t e l y .
A l w a y s  c h o o s e  s a f e t y  o v e r  c o n v e n i e n c e .  S a f e t y  i s n ’ t  o p t i o n a l — i t ’ s  f o u n d a t i o n a l .

A d d i t i o n a l  E x p e c t a t i o n s
A t t e n d  a l l  S a f e t y  O f f i c e r  m e e t i n g s  d u r i n g  S t a f f  T r a i n i n g .
B e  h i g h l y  v i s i b l e — s t a f f  a n d  c a m p e r s  s h o u l d  k n o w  w h o  t o  g o  t o  w h e n  s a f e t y  q u e s t i o n s  a r i s e .
M o d e l  a  s p i r i t  o f  h u m i l i t y  a n d  p r e c i s i o n — y o u  l e a d  n o t  t o  c r i t i c i z e ,  b u t  t o  p r o t e c t .
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SAFETY  OFF ICER
B o t t o m  L i n e
Y o u  a r e  t h e  e y e s  a n d  e a r s  t h a t  m a k e  s u r e  c a m p  i s  n o t  j u s t  f u n — b u t  p r o t e c t e d ,  p r o a c t i v e ,  a n d
p r e p a r e d .  Y o u r  c o m m i t m e n t  t o  d e t a i l ,  f o l l o w - t h r o u g h ,  a n d  c l e a r  c o m m u n i c a t i o n  m a k e s  y o u  o n e
o f  t h e  m o s t  i m p o r t a n t  l e a d e r s  a t  c a m p .

C a m p  r u n s  o n  s a f e t y — a n d  s a f e t y  r u n s  b e c a u s e  o f  y o u .
R e a d y  t o  s t e p  u p  a n d  g u a r d  t h e  m i s s i o n ?  L e t ’ s  g o .

 
G o s p e l  F o c u s  f o r  S a f e t y  O f f i c e r  
Y o u r  r o l e  m a y  n o t  a l w a y s  b e  f r o n t - f a c i n g ,  b u t  i t  i s  d e e p l y  f o u n d a t i o n a l .  A s  S a f e t y  O f f i c e r ,  y o u
a r e  a  w a t c h m a n  ( E z e k i e l  3 3 : 7 ) ,  s o m e o n e  w h o  r e m a i n s  a l e r t ,  a w a r e ,  a n d  r e a d y — n o t  j u s t  t o
p r o t e c t  c a m p ,  b u t  t o  m o d e l  t h e  p r o t e c t i v e  c a r e  o f  C h r i s t .

J e s u s  c a l l s  H i m s e l f  t h e  G o o d  S h e p h e r d ,  w h o  w a t c h e s  H i s  f l o c k ,  p r o t e c t s  t h e m  f r o m  h a r m ,  a n d
l a y s  d o w n  H i s  l i f e  f o r  t h e  s h e e p  ( J o h n  1 0 : 1 1 ) .  I n  m a n y  w a y s ,  y o u  a r e  a n  i m a g e  o f  t h a t  c a r e  a t
c a m p .  Y o u  g u a r d  t h e  g a t e s ,  s p o t  t h e  b l i n d  s p o t s ,  a n d  m a k e  s u r e  t h a t  e v e r y  c a m p e r  a n d  s t a f f
m e m b e r  i s  o p e r a t i n g  w i t h i n  w i s e ,  s a f e  b o u n d a r i e s .

P r o v e r b s  2 7 : 1 2  s a y s ,  “ T h e  p r u d e n t  s e e  d a n g e r  a n d  t a k e  r e f u g e ,  b u t  t h e  s i m p l e  k e e p  g o i n g  a n d
p a y  t h e  p e n a l t y . ”  Y o u r  v i g i l a n c e  i s  a  g i f t .  Y o u r  l e a d e r s h i p  h e l p s  o t h e r s  g r o w  i n  r e s p o n s i b i l i t y ,
a w a r e n e s s ,  a n d  h u m i l i t y .  Y o u  m o d e l  w h a t  i t  m e a n s  t o  l i v e  w i s e l y — n o t  i n  f e a r ,  b u t  i n  r e v e r e n c e
f o r  t h e  v a l u e  o f  l i f e  a n d  t h e  s t e w a r d s h i p  o f  w h a t ’ s  b e e n  e n t r u s t e d  t o  u s .
W h e n  y o u  l e a d  d r i l l s ,  c h e c k  e q u i p m e n t ,  o r  s h u t  s o m e t h i n g  d o w n  f o r  t h e  s a k e  o f  s a f e t y ,  y o u ’ r e
h e l p i n g  c r e a t e  s p a c e  f o r  t h e  g o s p e l  t o  f l o u r i s h .  B e c a u s e  w h e n  p e o p l e  f e e l  s a f e ,  t h e y  c a n  f o c u s
o n  w h a t  t r u l y  m a t t e r s — h e a r i n g  t r u t h ,  b u i l d i n g  r e l a t i o n s h i p s ,  a n d  e n c o u n t e r i n g  C h r i s t .
S a f e t y  m a y  n o t  f e e l  f l a s h y — b u t  i t  r e f l e c t s  t h e  h e a r t  o f  a  G o d  w h o  w a t c h e s  o v e r  H i s  p e o p l e
w i t h o u t  s l e e p i n g  ( P s a l m  1 2 1 : 3 – 4 ) ,  w h o  i s  a  r e f u g e  a n d  s t r o n g  t o w e r  i n  t i m e s  o f  t r o u b l e
( P r o v e r b s  1 8 : 1 0 ) ,  a n d  w h o  e n t r u s t e d  w a t c h m e n  t o  g u a r d  H i s  p e o p l e  w i t h  c a r e .
Y o u r  j o b  p r o t e c t s  t h e  m i s s i o n — a n d  r e m i n d s  u s  t h a t  G o d  i s  a  s h i e l d  t o  t h o s e  w h o  t a k e  r e f u g e  i n
H i m .

“ B e  a l e r t  a n d  o f  s o b e r  m i n d .  Y o u r  e n e m y  t h e  d e v i l  p r o w l s  a r o u n d  l i k e  a  r o a r i n g  l i o n  l o o k i n g  f o r
s o m e o n e  t o  d e v o u r .  R e s i s t  h i m ,  s t a n d i n g  f i r m  i n  t h e  f a i t h . ”  –  1  P e t e r  5 : 8 – 9

“ O b e d i e n c e  i s n ’ t  g l a m o r o u s ,  b u t  i t  i s  p o w e r f u l .  A n d  i t  i s  o f t e n  t h e  q u i e t  p r o t e c t o r s  t h a t  m a k e
t h e  g r e a t e s t  k i n g d o m  i m p a c t . ”
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PARTYPARTY

PLANNINGPLANNING

PARTY
PLANNING

Leadership Weekend 2026



PARTY  PEOPLE
P o o l  P a r t y   

S w a m p  S t o m p   
D r y  P a r t y / V e s p e r s  -  I n t e r c h a n g e a b l e   

G l o w  C r a z y  –  N e o n  P a r t y   
{ p s a l m }  6 7  P a r t y  –  I n t e r n a t i o n a l   
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	KAA 1 / BIG ACE LEADERSHIP PLAYBOOK
	Directors’ Welcome

	Joshua Jules
	Meredith Conrad
	TABLE OF CONTENTS
	LSW SCHEDULE 2026
	@ KIDS ACROSS AMERICA
	THURSDAY
	6:00 PM Dinner at the PSM   6:15 PM Welcome, Staff Intros, and House Keeping   6:30 PM Ice Breaker/Team Building  7:00 PM Praise and Worship and Prayer   7:30 PM Individual Camp Time  9:00 PM Settle into Cabins
	(HG – Keep it Clean)


	FRIDAY
	(KAA 3 – Keep it Clean)
	7:00 AM Wake Up   7:30 AM Morning Devo  8:00 AM Group Discussions  8:15 AM Breakfast   9:00 AM Praise and Worship and Prayer  9:30 AM Individual Camp Time (KAA1 Onboarding)  11:30 AM Driver Test  12:30 PM Lunch PSM   1:30 PM Safety Training  2:30 PM Individual Kamp Time (KAA2 onboarding)  3: 30 PM Break  4:00 PM Abuse Report Training / Minor Policy  5:00 PM CPR Training   6:00 PM Dinner PSM   7:00 PM Competition  8:30 PM Leadership Social 10:00 PM Settle in Cabins


	LSW SCHEDULE 2026
	@ KIDS ACROSS AMERICA
	SATURDAY
	7:00 AM Wake Up  7:30 AM DEVO   8:00 AM Group Discussions  8:15 AM Breakfast   9:00 AM Gospel Training  10:00 AM Leadership Charge/STW Schedule   10:30 AM Leadership Circuits Panel  11:45 PM Break Out Groups  12:30 PM Lunch with Leadership CO’s  1:30 PM Individual Camp Time  3:30 PM Prayer Walk  4:00 Say-So at Kaleo Center  4:30 PM Showers  5:15 PM Team Pictures   5:30 PM Leave for STAFF BONDING EVENT!   6:30 PM Dinner at Event   9:30 PM Return  11:00PM Lights Out
	(KAA1 – Keep it Clean)


	SUNDAY
	8:00 AM Breakfast Clean Up   9:00 AM. Departure Pray  Full Time Staff Clean Rooms
	(All Hands on Deck –  Keep it Clean)



	IMPORTANT DATES TO REMEMBER
	Uncle Week
	Auntie Week
	Life Gaurd Training
	Boat Driver Training

	Waterfront Coordinator Training
	Ropes Training
	Staff Training Week

	Opening Day
	Summer 2026 Session Dates
	Week 1: May 31 – June 5 Week 2: June 7 – June 12 Week 3: June 14 – June 19 Week 4: June 21 – June 26 Week 5: June 28 – July 3 Week 6: July 5 – July 10 Week 7: July 12 – July 17 Week 8: July 19 – July 24 Week 9: July 26 – July 31


	Core  Values
	KAA  Foundation
	Our Vision
	Transforming Urban Youth to Impact their Communities for Christ

	Our Mission
	To Build Christian Leaders by Encouraging, Equipping, and Empowering Urban Youth and Their Mentors Through Camping and Education


	LEADERSHIP TEAM
	mindset
	Servant Leadership
	Unity in Christ
	3 keys to REST
	2. Physical rest (Find time to take your FOB)



	H.E.A.R.T. CHECK
	H – Honor One Another We will strive for compassion, fellowship, and unity in the body of Christ.
	Love one another with brotherly affection. Outdo one another in showing honor.  – Romans 12:10
	E – Equip Disciples of Christ We are committed to teaching and modeling the ways of Christ and walking alongside you to help you grow in His image.
	They devoted themselves to the apostles’ teaching and to the fellowship, to the breaking of bread and to prayer. – Acts 2:42
	A – ALL IN! Our goal is excellence in all that we do. We will work hard and play hard!
	Whatever you do, work heartily, as for the Lord and not for men, knowing that from the Lord you will receive the inheritance as your reward. You are serving the Lord Christ. - Colossians 3:23-24
	R – Reverence for God & His Word Keeping the power and authority of God and His word in the forefront of our hearts helps us to walk in obedience daily.
	The fear of the Lord is the beginning of wisdom, and the knowledge of the Holy One is insight. – Proverbs 9:10
	T – Trust The Process - We will commit to running our race and finishing well, even when opposition strikes.
	Trust in the LORD with all your heart, and do not lean on your own understanding. In all your ways, acknowledge Him and he will make your paths straight. – Proverbs 3:5-6
	…let us also lay aside every weight, and sin which clings so closely, and let us run with endurance the race that is set before us, looking to Jesus, the founder and perfecter of our faith... – Hebrews 12:1-2

	LSHIP EXPECTATIONS
	LEADERSHIP
	expectations
	leadership culture
	LSHIP
	At KAA, we want to lead from a place of grace, building a culture that feels like family. Our desire is for both staff and leadership to feel safe, known, and deeply connected. As a director team, we are committed to checking in with you regularly—not just about camp tasks, but for your own spiritual growth and leadership development. We believe in clarity of vision, so we’ll take time together to unpack the “why” behind our structures and rhythms, ensuring that you understand the heart behind what we do. More than anything, we want to help you grow in your identity in Christ and in your confidence that you’ve been called to make a Kingdom impact.
	LSHIP


	leadership approach
	As leaders, you will set the tone. You’ll be asked to step into spiritual leadership—confidently teaching the Bible, leading small groups, discipling staff, and offering encouragement rooted in grace. You will also lead like Jesus did: with a servant’s heart, willing to break down barriers and foster unity among staff. We ask you to balance authority with compassion, taking time to understand the “why” behind someone’s struggle before responding. We want to be a supportive presence, especially for counselors who need extra encouragement or help. You’ll also help facilitate and encourage gospel conversations—not only during structured moments, but also in organic, Spirit-led ways. Your presence in cabin life matters, and rotating through evening devos will help you connect more deeply with counselors and campers alike.

	biblical foundations
	Our leadership posture is rooted in Scripture. In Luke 18:9-14, we’re reminded not to lead with a Pharisaical spirit—our rules should serve our people, not burden them. And in Matthew 18:21-35, we’re called to extend grace as we have received it, always prioritizing care and compassion over rigid enforcement.

	grace in practice
	Grace doesn’t ignore problems—it transforms how we handle them. In the early weeks of camp, be patient with timeliness and adjustment as staff are learning the culture. Use discernment when handling safety issues and be gentle but clear in correction. When counselors are struggling, come alongside them rather than coming down on them. And when meaningful gospel conversations are happening—even after taps—make space for those holy moments. Our goal is always to let the gospel shine through every interaction.



	LEADERSHIP
	expectations
	practical expectations
	Five Tips for Leading Your Small Group



	THE UPPER ROOM
	THE UPPER ROOM
	OUR TEAM
	DIRECTORS
	TEDDY
	MOMMA MERE
	TADPOLE
	JAZZY B

	LADIES
	TINK
	BIG DAWG KAY
	NAY NAY
	TT
	KARLIE-QUE
	ARI BRADLEY ODL
	KARLIE HORSTMANN DHDL

	JOURDY
	BELAY BAE
	JOURDYN MCKINNEY Camper Care
	FAITH FRANKLIN Ropes


	FELLAS
	PROGRAM PAPI
	CHAZZY SLUGGER
	KNOCK KNOCK ENOCH
	SILLY STERV
	THE WAVE WHISPERER

	LSHIP GOSPEL FOCUS
	LEADERSHIP GOSPEL
	focus
	Encouraging, Empowering, and Equipping
	Encouraging, Empowering, and Equipping—Through the Gospel



	LEADERSHIP GOSPEL
	focus
	The Gospel Focus Reminds Us:


	JOB DESCRIPTIONS
	LEADERSHIP
	Responsibilies & Expectations
	Servant Leadership

	RESPONSIBILIES
	EXPECTATIONS

	ASSISTANT DIRECTOR
	A servant leader, trusted voice, and right hand to the Director.
	Why This Role Matters
	In short: you help the Director lead camp well—spiritually, operationally, and relationally.
	Staff Training: Helping Build the Foundation
	During Camp: Support, Stewardship, and Stepping Up
	Leadership Support & Staff Oversight
	Daily Operational Responsibilities

	Special Events & Opening Day
	Special Projects: S.S./B.B. & Lifer Party Coordinator
	Miscellaneous Responsibilities
	Bottom Line
	Gospel Focus for Assistant Director
	May your role be marked by quiet confidence, deep dependence on Christ, and a joy that comes from knowing you're helping others thrive in their callings.
	HEAD SCHEDULER
	The heartbeat of camp’s daily fun starts with YOU!
	As Head Scheduler, you’re in charge of keeping camp running smoothly! You’ll create the daily schedule for campers and counselors, making sure every activity is set up for success. You’ll work closely with your Co-Head Scheduler, ODL, Locker Coordinator, the Lakefront Coordinator, both Head Ropes, and Pool Head to avoid conflicts and ensure Boat Drivers and Lifeguards are where they need to be.
	This role requires organization, communication, and a great attitude—you’re the behind-the-scenes MVP making camp magic happen!

	Opening Day: Kick It Off Right!
	Smile! You’re one of the first faces campers see at Big Ace. Hype them up during check-in and specialty sign-ups! Let them know how much fun they’re about to have.

	During Camp: Running the Show (Behind the Scenes)
	Why This Role Matters Camp doesn’t run itself—YOU are the mastermind behind making sure every camper gets to experience the best of what we offer. Without you, activities would be chaotic, and we can’t have that! This role is a perfect fit for someone who loves organization, teamwork, and making Kamp unforgettable.
	Ready to step up and make camp flow like clockwork? Let’s go!

	Gospel Focus for Head Scheduler:
	We serve a God who brings order to chaos. When you read the Bible, you see God's plan in action! God’s redemptive story can be summed up as his ultimate plan—to reconcile mankind to himself (Acts 2:23). God is a planner—even the smallest, specific details are important to Him. What a comforting thought to know that the Creator of the universe loves us and has a plan for our lives, and our sins and mistakes cannot thwart his ultimate plan for us.
	The Head Scheduler carefully and intentionally plans and structures staff, day-to-day schedules, and activities to the glory of God. Their role in scheduling is ultimately to prayerfully come alongside God in helping His Word go forth, scheduling things so that hearts will have opportunities to hear the good news.
	Commit your work to the LORD, and your plans will be established. – Proverbs 16:3
	For which of you, desiring to build a tower, does not first sit down and count the cost, whether he has enough to complete it? Otherwise, when he has laid a foundation and is not able to finish, all who see it begin to mock him, saying, ‘This man began to build and was not able to finish.’-– Luke 14:28-30


	ATHLETIC DIRECTOR
	The Hype. The Energy. The Competition. It All Starts With You!
	During Staff Training: Get the Team Ready!
	During Camp: The MVP of All Things Sports & Competition Curriculum & Activity Oversight
	Tribal Competitions & Camp wide Hype
	Awards & Recognition
	Game Equipment & Safety

	ATHLETIC DIRECTOR
	Why This Role Matters
	Are you ready to lead, inspire, and bring the ENERGY? Let’s go!
	Gospel Focus for Athletic Director

	LOCKER COORDINATOR
	The heartbeat of staff encouragement, cabin life, and championship culture!
	Staff Training: Setting the Tone
	During Camp: Supporting Staff & Championship Locker

	LOCKER COORDINATOR
	Why This Role Matters
	Ready to step up and make an impact? Let’s go!
	Gospel Focus for Locker Coordinator

	DINING HALL DISCIPLESHIP LEADER (DHDL)
	Komo Cabin Culture
	Discipleship: Leading with Purpose

	DINING HALL DISCIPLESHIP LEADER (DHDL)
	Leadership: Own the Role & Grow Your Team
	Gospel Focus for DHDL

	CAMPER CARE
	During Camp: Keeping Campers Thriving & Counselors Equipped

	CAMPER CARE
	Why This Role Matters
	Are you ready to step in and make a difference? Let’s go!
	Gospel Focus for Camper Care

	PROGRAMS DIRECTOR
	The VIBE. The HYPE. The FACE of KAMP!
	“If they’ve got the gift, you must uplift!”
	Program Execution

	PROGRAMS DIRECTOR
	With the assistance of the Dock Daddy, help identify & build a praise & worship team to lead worship at KAA1

	OFFICE DISCIPLESHIP  LEADER (ODL)
	Champion of hospitality. Keeper of order. Discipler of your team.
	During Camp: Keeping Camp Running Smoothly Daily Responsibilities
	Opening Day
	Vespers Day

	OFFICE DISCIPLESHIP  LEADER (ODL)
	Blackbox System
	Changeover & Term End
	Discipleship & Team Culture
	Miscellaneous

	LAKEFRONT COORDINATOR
	(a.k.a. Dock Manager / "Dock Daddy")
	Certifications Required
	Staff Training Responsibilities
	During Camp Sessions Waterfront Oversight & Safety Management
	Boating & Class Coordination
	Fishing Equipment & Instruction
	Ski-Kamp Management

	LAKEFRONT COORDINATOR
	Changeover Responsibilities
	Opening Day: Picnic Grill Master
	Miscellaneous Leadership Duties

	HEAD ROPES
	Lead the climb. Guard the gear. Set the tone.
	Core Responsibilities
	Staff Training & Setup (Uncle Week & Staff Training)
	During Camp Sessions
	Changeover Responsibilities
	Other Key Responsibilities

	HEAD ROPES
	Gospel Focus for Ropes
	Faith isn’t faith until it’s all you’re holding on to. - Kenol Policard

	POOL HEAD
	Eyes on the water. Hands on the rescue. Heart in the mission.
	Required Qualifications
	Staff Training & Setup
	During Camp Sessions Pool Operations & Safety
	Maintenance & Oversight
	Changeover Responsibilities

	POOL HEAD
	Ongoing Leadership & Final Responsibilities
	Gospel Focus for Pool Head


	SAFETY OFFICER
	Detail-driven. Mission-critical. Guardian of all things safe at camp.
	Your Core Responsibilities Daily & Weekly Duties
	Training & Staff Accountability
	Testing & Operational Readiness
	Additional Expectations

	SAFETY OFFICER
	PARTY PLANNING
	PARTY PEOPLE
	Pool Party
	Dry Party/Vespers - Interchangeable


